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By Sheetal Jaitly, CEO, TribalScale

The financial services industry is at an
inflection point.

Al, data, and digital transformation are no
longer future-focused buzzwords—they’re
the operating system of today’s leading
organizations. From how we underwrite
risk to how we serve customers, what’s
happening right now is nothing short of a
complete reinvention of financial services.

That’s why we created FinScale—to
spotlight the people who are actually
building what comes next.

In this first issue, we explore how decision-
makers are navigating the evolving
relationship between technology and trust.
You’ll hear from industry veterans like
Peter Aceto, who helped pioneer digital-
first banking in Canada, and risk leaders
like Stella Cabrera, who brought together
CDAO attendees for a candid conversation
on governance, adoption, and the cultural
challenges of scaling Al.

You’ll also find practical insights on where
Al is delivering ROI—and where it’s

still facing resistance. We’re not here to
theorize. We’re here to highlight what’s
working, what’s changing, and what still
needs to be built.

At TribalScale, we’ve spent the past decade
helping organizations modernize how

they design products, structure teams,

and launch new technologies. We’ve seen
that transformation doesn’t happen in a
vacuum. It takes courageous leadership,
the right timing, and relentless focus.

That’s the kind of thinking we aim to
celebrate and share through FinScale.

If you’re building, experimenting, or
leading through change—we hope this
magazine helps you feel seen, challenged,
and inspired.

1 et’s scale what matters.

Sheetal Jaitly
CEQ, TribalScale






The CIO’s
Playbook:

Five Disruptive Trends Reshaping
Wealth Management in 2025

By Sheetal Jaitly

ealth management is at a

crossroads. The rapid adoption

of Al, open banking, digital

assets, and evolving regulatory
frameworks is redefining how financial
institutions serve high-net-worth clients. For
ClOs, these shifts present both challenges
and opportunities. The question is no longer
whether to adopt these technologies but how
quickly they can be integrated to maintain a
competitive edge.

1. Open Banking & Embedded Finance:
Owning the Customer Experience

Wealth management firms that embrace
open banking aren't just complying with
regulations—they're future-proofing their
businesses. API-driven platforms enable
seamless data aggregation, allowing clients
to manage all their financial assets in one
place. Embedded finance is also opening new
revenue streams, integrating wealth services
directly into digital ecosystems.

Example: JPMorgan Chase's open banking
strategy allows clients to link external
accounts, providing a full financial picture
and deeper investment insights. Meanwhile,
Goldman Sachs’ embedded finance
partnerships with Apple and Stripe show how
banks can extend their influence beyond
traditional channels.

2. AI-Powered Personalization: From
Data to Actionable Insights

Al-driven wealth management is no longer

a futuristic concept—it's the new standard.
Machine learning models analyze real-time
market conditions and client behaviors to offer
hyper-personalized investment strategies at
scale. The next step? Al-driven hybrid models
that enhance human advisors rather than
replace them.
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Example: Morgan Stanley’'s “Next Best Action”
Al platform enhances advisor productivity

by suggesting tailored financial strategies

for each client. Wealthfront's robo-advisor
continues to refine its automated investing
strategies using Al-driven tax optimization and
cash flow forecasting.



3. Tokenization & Digital Assets: The
New Asset Class Banks Can’t Ignore

Tokenization is breaking down investment
barriers, allowing fractional ownership of real-
world assets like private equity, real estate,
and fine art. With regulatory frameworks
solidifying, tokenized securities will soon
become mainstream. CIOs must develop
digital asset custody solutions to remain
relevant.

Example: BlackRock has launched tokenized
funds, bringing greater liquidity and
accessibility to institutional investors. HSBC is
expanding its blockchain-based asset custody
services, preparing for a surge in demand for
tokenized investment products.

4. Regulatory & Compliance Pressures:
Turning Compliance into a Competitive
Advantage

Regulations surrounding Al-driven wealth
management, ESG investments, and data
privacy are tightening globally. CIOs must
prioritize compliance automation and real-
time risk management to ensure seamless
adherence to evolving laws.

Example: UBS has integrated Al-powered
compliance tools to monitor global regulatory
changes and automate reporting. Vanguard
has embedded real-time risk analytics into its
investment platforms, ensuring compliance
while optimizing portfolio performance.

5. Cybersecurity & Quantum-Readiness:
Securing the Future of Wealth
Management

With the rise of Al-driven cyber threats
and the looming challenge of quantum
computing, banks must rethink their security

architectures. Quantum-resistant encryption,
biometric authentication, and Al-powered
fraud detection are becoming essential.

Example: Citigroup and Wells Fargo

are actively researching post-quantum
cryptography to safeguard financial data.
Mastercard’s Al-driven fraud detection system
is already analyzing billions of transactions in
real time, mitigating cyber threats before they
materialize.

The CIO’s
Next Move

The firms that lead

in 2025 will be those
that act decisively.
Open banking,

Al, tokenization,
regulatory tech, and
next-gen security
aren'’t just trends—
they're the new
foundation of wealth
management. ClOs
who invest in these
areas today will shape
the future of financial
services.



The Future of
Open Banking:

5 Key Trends & Their Impact

By Sheetal Jaitly

Ol

Embedded Finance: Banking
Without Banks

The next evolution of open banking
is embedded finance, where non-
financial companies integrate
banking services directly into their
platforms. Imagine a small business
using an accounting app that
automatically issues loans based on
cash flow data—without needing to
apply at a bank.

Real-World Scenario: The Rise
of Invisible Banking

Emma, an e-commerce
entrepreneur, wants to offer a

Buy Now, Pay Later (BNPL) option
on her skincare website. Instead

of partnering with a bank, she
integrates an embedded finance
solution via an open banking API.
Customers link their bank accounts,
get real-time approval, and pay
over time—all within the shopping
experience. For Emma, this means
higher conversions; for customers, a
seamless transaction.

Key Impact:

Traditional banks will need to reposition
themselves as financial infrastructure
providers rather than just customer-facing

institutions.
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Al & Personalized Banking: Financial
Assistants That Think for You

Al-driven financial assistants will use open banking
data to personalize financial recommendations in real
time. Rather than offering generic banking services,
Al will analyze user behavior, suggest savings
strategies, optimize spending, and even prevent
financial mistakes before they happen.

Real-World Scenario: Your Smart Financial
Assistant

David, a software engineer, manages accounts at
multiple banks. His Al-powered financial assistant,
integrated with open banking, consolidates his
financial data and detects an unused $30/month gym
subscription. The Al not only alerts David but also
recommends reallocating that money into a high-
yield savings account.

Key Impact:

Banks that fail to leverage Al-powered
open banking insights risk losing
customers to fintech apps that offer

smarter financial management.
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Expansion Beyond Payments: Instant
Mortgages & Credit Approvals

While open banking has largely impacted payments,
its next major disruption is credit, lending, and
mortgages. By accessing real-time financial data,
lenders can offer instant credit decisions instead

of relying on outdated credit scores and manual
documentation.

Real-World Scenario: The 10-Minute Mortgage
Approval

Lisa, a first-time homebuyer, applies for a mortgage
through an open banking-powered lender. Instead of
submitting months of bank statements, the lender
accesses her financial data instantly via APIs. Within
10 minutes, Lisa receives a personalized mortgage
offer—no paperwork, no waiting.

Key Impact:

Traditional credit underwriting will
become obsolete as open banking
enables instant, data-driven lending
decisions.
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Open Finance & Beyond: A Unified Financial
Dashboard

Open banking is evolving into open finance,
integrating not just bank accounts but also
investments, pensions, insurance, and taxes into a
single, holistic financial ecosystem.

Real-World Scenario: The All-in-One Financial
Dashboard

Sarah, a consultant with multiple income streams,
uses an Open Finance Dashboard that aggregates
her bank accounts, retirement savings, life insurance,
and stock investments. One day, the system flags
that she’s overpaying for car insurance compared to
market rates. She switches providers with a single
click—saving hundreds annually.




Key Impact:

Open finance will empower
consumers with full financial visibility,

leading to smarter financial decisions.
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Regulatory Expansion: The Global Race for
Open Banking Leadership

Governments worldwide are recognizing that open
banking drives competition, improves transparency,
and benefits consumers. The UK and Europe lead
the way, but the US, Canada, and Asia-Pacific
regions are now accelerating their efforts.

Real-World Scenario: The US vs. UK Open
Banking Divide

Michael, a frequent traveler, notices how easy
financial transactions are in the UK compared to the
US. In London, he connects his accounts effortlessly
across fintech apps, while in the US, he still faces
manual paperwork and fragmented banking
experiences. As US regulators push for open
banking, fintech startups race to replicate Europe’s
seamless financial ecosystem.

Key Impact:

Countries with robust open banking
regulations will see faster financial
innovation, while lagging regions risk

being left behind.

Conclusion:
Open Banking is
Just the Beginning

Open banking is not a temporary shift—
it's the foundation of a new financial era.
As embedded finance, Al-driven banking,
and open finance take center stage,

the financial services landscape will be
reshaped beyond recognition.

For banks, the choice is clear: adapt and
innovate or risk becoming obsolete. Those
that embrace open banking will not only
survive but thrive, unlocking new revenue
models, improving customer experiences,
and cementing their role in the future of
finance.

The question is no longer whether open
banking will succeed—it's how quickly it
will redefine the global financial system.

Are
ready’’




Case Study O1:

Revolut — The Super App Powered by Open

Banking

London-based Revolut is redefining banking by
aggregating user accounts from multiple financial
institutions into a single interface. By leveraging
open banking APIs, Revolut allows customers to
track their spending, convert currencies, and invest—
all within one app. The result? A frictionless banking
experience where users no longer need to log into
different accounts or rely on traditional banks for
financial management.

Case Study 2:

BBVA — A Bank Built for Fintech Partnerships

Spanish banking giant BBVA took an open banking-
first approach by launching an APl marketplace,
allowing fintech startups and businesses to integrate
financial services directly. This move enabled a

new wave of innovation, from automated lending
solutions to Al-driven financial planning tools. BBVA
transformed from a traditional bank into a financial
technology enabler.

Case Study 3:

Plaid & Venmo — Instant Payments Made
Simple

In the US, Plaid plays a crucial role in open banking
by providing secure bank connections for apps like
Venmo. Instead of requiring manual input of bank
details, users can link their accounts with a few clicks.
This open banking-powered integration has fueled
the explosion of peer-to-peer payments, making
digital transactions effortless.

These cases prove that open banking is not just a
regulatory mandate—it's a business strategy that
drives efficiency, customer satisfaction, and new

revenue streams. But where do we go from here?

How Open Banking is
Already Transforming

Financial Services
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Unveliled:

How North Americas Top 7 Banks

Are 1eading the Charge

magine a world where your bank’s mobile
app spots fraud before you do, offers tailored
financial advice in real time, or speeds up a
mortgage approval while you sip your morning
coffee. This isn't science fiction—it's happening
now, powered by Artificial Intelligence (Al). As CEO
of TribalScale, I've watched the financial services
landscape transform, and nowhere is this more
evident than among North America’s top 7 banks:
JP Morgan Chase, Bank of America, Citigroup, Wells
Fargo, Royal Bank of Canada (RBC), TD Bank Group,
and Bank of Nova Scotia (Scotiabank). These titans,
ranked by total assets, are harnessing Al to redefine
banking, and their stories are packed with inspiration
for any tech leader looking to innovate.

By Sheetal Jaitly, CEO of TribalScale

The Al Vanguard: Real-World Examples

JP Morgan Chase ($3.88 trillion in assets) is a pioneer,
wielding Al to automate the mundane and elevate
the strategic. Their COiN system interprets loan
applications, freeing staff for complex tasks, while

the LLM Suite—rolled out in 2024—helps 50,000
employees draft and summarize documents. A virtual
assistant for corporate clients streamlines money
movements, proving Al's power in both back-office
and customer-facing roles.

Bank of America ($2.98 trillion) is betting big on Al,
with a $4 billion tech spend in 2024. Their star player,
Erica, a virtual assistant launched in 2018, hit 2 billion
interactions by April 2024, offering personalized
recommendations and proactive alerts. Al also
sharpens fraud detection, blending customer delight
with ironclad security.

1



Citigroup ($2.43 trillion) is boosting productivity
with Al tools like Citi Assist and Citi Stylus, deployed
to 140,000 employees across eight countries by

December 2024. These tools navigate policies and

manage documents, while predictive analytics in

their mobile app turns spending data into savings

advice—a game-changer for customer engagement.

Wells Fargo ($1.98 trillion) puts personalization

front and center with Fargo, a Google-powered

virtual assistant that logged 100 million interactions

by January 2024. Predictive analytics in their app

offers savings tips based on spending habits, all

underpinned by a responsible Al framework that's

earned White House nods.

Royal Bank of Canada (RBC) (~$1.55 trillion) is a
research powerhouse, with RBC Borealis driving

innovations like the ATOM model for transaction

Comparative Analysis: Al in Action

analysis. Their Al trading platform, Aiden, launched

in 2020, cuts slippage for global clients, while an Al

private cloud with Red Hat and Nvidia enhances

customer banking experiences.

TD Bank Group (~$1.42 trillion) blends R&D with
practical impact via Layer 6, launching generative Al

pilots in 2024 for contact centers and engineering.

TD Clari, their mobile app chatbot since 2019, delivers

spending insights, and Al now powers instant

mortgage pre-approvals, slashing wait times.

Bank of Nova Scotia (Scotiabank) (~$1.11 trillion) stands
out for ethical Al. C.MEE, launched in 2021, predicts
customer needs with timely advice, while Al tackled

credit card delinquencies during COVID-19, cutting

rates significantly by 2024. Their ethical Al efforts

snagged two DatalQ awards in 2024.

Here's how these banks stack up, showcasing their Al focus, key initiatives, and impacts:

Bank

JP Morgan Chase

Bank of America

Citigroup

Wells Fargo

Royal Bank of
Canada

TD Bank Group

Bank of Nova Scotia

AI Focus

Automation,
customer experience

Customer service,
fraud detection

Productivity,
customer experience

Personalization,
responsible Al

Research, trading,
customer service

Customer
experience, efficiency

Ethical Al, customer
retention

Key Examples

COiN for loans, LLM Suite
for employees, Al virtual
assistant

Erica (2B interactions), $4B
Al spend in 2024

Citi Assist, Citi Stylus,
mobile app predictive
analytics

Fargo (100M interactions),
predictive analytics in apps

RBC Borealis (ATOM), Aiden
trading platform, Al private
cloud

Layer 6 pilots, TD Clari
chatbot, Al for mortgages

C.MEE for advice, Al for
collections, ethical Al
program

Impact

Reduced downtime,
enhanced satisfaction

Improved retention,
productivity gains

Increased profits, better
planning

Enhanced engagement,
responsible use

Efficient trading,
improved service

Streamlined operations,
better service

Improved retention,
responsible banking




Why It Matters—and What’s at Stake

These banks aren't just playing with tech—they're
reshaping finance. Al slashes costs (think $447
billion saved by 2023, per industry estimates), boosts
efficiency, and keeps customers coming back. Fraud
detection hits 95% accuracy at some banks, virtual
assistants handle millions of queries, and trading
platforms execute with pinpoint precision. Yet,
challenges loom: data privacy, bias in Al models, and
regulatory hurdles like GDPR demand vigilance.

Customer trust is another hurdle—
only 27% trust Al for financial advice,
per a 2024 J.D. Power survey. These
banks tackle this with transparency
(Wells Fargo), ethics (Scotiabank),
and relentless innovation (RBC).

Inspiration for Your Next Move

What's striking is the diversity of approaches.

JP Morgan and Citigroup lean into employee
productivity, Bank of America and Wells Fargo
prioritize customer touchpoints, while RBC and TD
Bank blend research with practical wins. Scotiabank’s
ethical focus shows Al can be both powerful and
principled. Whether you're eyeing fraud prevention,
personalized apps, or trading efficiency, these

examples light the way.

Take the Leap

North America’s top 7 banks show Al isn't a future
promise—it's today’s reality. From Erica’s 2 billion
chats to Aiden’s trading precision, the results
speak volumes. Ready to write your own Al story?
TribalScale is your partner to make it happen—
securely, strategically, and successfully. Reach out,
and let’s transform your bank'’s future, together.

13



The Future of

Financial Technology
Strategic Insights for Banking CEOs

92% of banking CIOs are
prioritizing Al implementation by 2026

Technology is transforming banking by automating
operations, enhancing security, and enabling faster,
more personalized customer experiences.
Innovations like AI, mobile apps, and digital
payments are making banking more efficient,
accessible, and customer-centric.

KEY TRENDS IN FINANCIAL TECHNOLOGY

TREND1 TREND 2

ARTIFICIAL INTELLIGENCE (Al) EMBEDDED FINANCE
IN BANKING =T & SUPER-APPS
) 92% of banking CIOs Super-apps like WeChat and
1’1915 plan Al implementation 7 Paytm are gaining traction, with
by 2026 (Gartner). over 1 billion users globally
/V’ integrating payments, banking,

and lifestyle services.

Al-powered chatbots handle
C: 80% of customer interactions today, Embedded finance market projected to grow
projected to rise to 95% by 2030. ata CAGR of 23.3% through 2034, reaching
$230 billion globally.

©,

Generative Al adoption in banking is at 71%,
with applications including personalized

financial planning and fraud detection. TREND 4

«(;(‘;"Q\

a |
CENTRAL > 2

QUANTUM COMPUTING'S BANK DIGITAL
IMPACT ON FINANCIAL SERVICES CURRENCIES %
Quantum computing could 1 - Early applications include (C BD CS)
add $622 billion of value P risk modeling, fraud .
to the finance industry by i1 detection, and portfolio Over 130 countries are exploring
2035 (McKinsey). optimization. CBDC implementations; China leads with

its digital yuan pilot reaching millions of users.

(' V_ Real-time payment systems are expected
B grow by over $50 billion globally

by the end of the decade.

14



STRATEGIC PRIORITIES FOR CEOS

_®_

Invest in clean, Develop partnerships Monitor quantum Prepare for

integrated data for embedded finance computing regulatory changes

infrastructure to integration or advancements and around Al ethics and

support Al initiatives. super-app development. P repare quantum-ready cybersecurity compliance.
infrastructure.

.................................

Banks that prioritize
digital transformation

Addressing the technical

see 2 +20% increase in
customer satisfaction
scores on average
(Eomtester) irtnire sty

talent gap is critical—70%

of financial institutions

report difficulty hiring
skilled tech professionals.

Al ADOPTION RATES ACROSS

BANKING OPERATIONS: EMBEDDED FINANCE

MARKET GROWTH

CAGR:
+23% through 2034

Fraud detection:

+65% adoption rate by banks
globally.

($104 billion in revenue today).

Customer service automation:
+80% adoption rate by Tier-1 banks.
CBDC ADOPTION TIMELINE

QUANTUM COMPUTING China’s digital yuan
MILESTONES pilot reached

First operational deployments over $1 billion in
expected by late 2025. transactions within its first year.

e CEOs must balance innovation with

- Conclusion
= @0

operational resilience and regulatory compliance.

g E= ° The future of banking lies in leveraging technology to enhance

— customer experiences while driving efficiency and growth.

TRIBAL'SCALE
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Unlocking

Government

Programs

M\

to Fund Al Projects in the US and Canada

rtificial Intelligence (AI) has emerged
as a cornerstone of innovation, driving

transformative change across industries.

Recognizing its potential, governments
in the US and Canada are offering substantial
funding opportunities to support Al-driven projects.
From ScaleAl in Canada to various federal initiatives
in the US, these programs provide critical resources
for startups, enterprises, and research institutions to
accelerate Al adoption.

Funding Programs in Canada
ScaleAl

Canada’s ScaleAl is a flagship program aimed at
bolstering Al innovation and fostering collaboration
between industries and academia. Supported by
both the federal government and private sector,
ScaleAl offers funding for projects that leverage Al to
enhance supply chain operations.

Key Features:

© Focus on Al applications in supply chain
optimization.

© Open to businesses of all sizes, universities, and
research institutions.

© Funding covers up to 40-50% of eligible project
costs.

Success Story: A Canadian retail company partnered
with ScaleAl to implement an Al-driven inventory
management system. The project reduced stockouts
by 25%, improving customer satisfaction and
operational efficiency.

NSERC Alliance Grants

The Natural Sciences and Engineering Research
Council (NSERC) offers Alliance Grants, enabling
partnerships between businesses and academic
researchers. These grants support Al research and
development across various sectors.

How It Works:

© Provides matching funds for industry-academic
collaborations.

© Supports both fundamental research and applied
Al projects.

© Funding amounts range from $20,000 to $1
million annually.

Funding Programs in the US

National AI Initiative

The US government'’s National Al Initiative aims to
position the country as a global leader in Al. Through
agencies like the National Science Foundation (NSF)
and the Department of Energy (DOE), the initiative
provides grants for research, workforce development,
and Al application projects.



Key Opportunities:

© NSF Al Research Institutes: Multi-year grants
supporting interdisciplinary Al research.

© Small Business Innovation Research (SBIR)
Program: Grants for startups and small
businesses developing Al solutions.

© DOE Al Initiatives: Funding for Al projects in
energy efficiency, climate science, and advanced
manufacturing.

Success Story: A US-based startup received SBIR
funding to develop an Al-powered diagnostic tool
for early detection of chronic diseases. The project
led to commercial success, securing additional
private investments.

DARPA Al Exploration

The Defense Advanced Research Projects Agency
(DARPA) provides funding through its Al Exploration
Program, focusing on cutting-edge Al technologies.

Highlights:

© Short-term funding for high-risk, high-reward Al
projects.

© Grants typically range from $1 million to $3
million.

© Encourages innovative approaches to Al
challenges, from natural language processing to
autonomous systems.

Steps for Securing Al Funding

1. Identify the Right Program:

» Assess your project’s objectives and
alignment with funding criteria.

» Explore databases like Grants.gov (US) or
Innovation Canada for opportunities.

2. Build a Strong Proposal:

» Clearly define the problem your Al solution
addresses.

» Highlight the societal or economic impact of
your project.

» Include a detailed budget and
implementation timeline.

3. Foster Collaborations:

» Partner with academic institutions or
industry leaders to strengthen your
application.

» Leverage existing networks to build
credibility and expertise.

4. Comply with Regulatory Requirements:

» Ensure data privacy and ethical Al
considerations are integral to your proposal.

5. Engage with Program Officers:

» Reach out to funding agencies for guidance
and feedback before submission.

Government funding
accelerates the
development of innovative
Al solutions, enabling
organizations to:

© Overcome financial barriers to research and
development.

© Access cutting-edge technologies and expertise.

© Drive economic growth and societal benefits.

Looking Ahead

The landscape of Al funding is rich with
opportunities for innovation. Programs like ScaleAl
in Canada and the National Al Initiative in the US
demonstrate the commitment of governments to
fostering Al excellence. By navigating these funding
pathways, businesses and researchers can unlock
the resources needed to shape the future of Al.

Are you ready to explore these
opportunities? Let’s build the future of
Al together.

17
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INFOGRAPHIC:

Al Adoption 1s
Accelerating in
Finance

Financial institutions are rapidly integrating Al into their
operations. According to Statista, Al adoption is projected to grow
from 59% in 2022 to 78% by 2025—showcasing a clear shift from
experimentation to widespread implementation.

78%
|
’
’
59% ’
P
-
I ”
- -
ployy. 2025

Source: Statista, Al in Finance (2024)



INFOGRAPHIC:

Do Customers
Trust AI With Their
Money?

According to a 2024 J.D. Power survey cited in ABA Banking
Journal, the majority of consumers still hesitate to trust Al for
financial guidance. As banks and fintechs embrace Al, trust
remains the barrier—and the opportunity.

Trust Al for financial advice

Do NOT trust Al

Source: 2024 J.D. Power Survey via ABA Banking Journal






Cloud
Modernization:

The Foundation for AI-Driven Transformation in
Financial Services

By Jean Claude Nakhle

he rapid adoption of For example, a financial institution developing fraud detection

artificial intelligence algorithms can leverage cloud auto-scaling to handle spikes in

(Al) is transforming transaction volumes during peak hours without overprovisioning

industries, resources. This ensures cost efficiency while maintaining optimal
enabling businesses to unlock performance.

unprecedented efficiencies,
innovate at scale. and deliver Cost Efficiency: Optimizing Investments

superior customer experiences. At . . . .
P P Traditional on-premises infrastructure often results in

the heart of this transformation - . . .
underutilized resources and high capital expenditures. Cloud

lies cloud modernization. By . . . . . -
] modernization shifts this paradigm, offering pay-as-you-go pricing
leveraging modern cloud o )
o models and eliminating the need for costly upfront investments.
platforms, organizations can
build the robust, scalable, and
cost-effective infrastructure
necessary to support advanced Al

capabilities.

Scalability: Adapting to the
Unpredictable

e ST
1 ~‘|‘7ll‘ll!:l'l| 1y ".‘I
!...'MN \'1 L

inf!l

Al workloads are resource- g I ¢ &

intensive and often unpredictable. . ‘ |
Training machine learning models,

processing large datasets, and
running inference algorithms
demand significant computational
power and storage. Cloud
platforms such as AWS, Azure,

and Google Cloud Platform (GCP)
provide elastic scalability, allowing
businesses to dynamically adjust

resources based on demand.
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Consider a healthcare provider implementing Al

for predictive patient care. By modernizing their
infrastructure with Azure’'s Al and machine learning
services, they can deploy advanced analytics
solutions without overextending their budget.
Reserved instances and spot pricing further optimize
costs, allowing organizations to invest in innovation
rather than infrastructure.

Best Practices for Cloud Modernization in Al
Transformation

1. Adopt a Hybrid or Multi-Cloud Strategy:
Regulated industries, such as finance and
healthcare, often require a hybrid approach to
comply with data sovereignty and privacy laws.
Tools like AWS Outposts or Azure Arc enable
seamless integration of on-premises and cloud
resources, ensuring compliance while benefiting
from cloud scalability.

2. Invest in Al-Optimized Infrastructure: Use
Al-specific cloud offerings such as GCP's Tensor
Processing Units (TPUs) or AWS Inferentia
chips to accelerate Al workloads. These tailored
solutions optimize performance and reduce
costs compared to general-purpose compute
instances.

3. Implement Robust Data Governance: Al
success depends on the quality of data. Cloud
modernization should include robust data
governance frameworks to ensure secure,
compliant, and efficient data handling. Services
like Azure Purview provide automated data
discovery and classification, critical for regulated
industries.

4. Leverage Managed Al Services: Cloud
providers offer pre-built Al services, such as AWS
SageMaker, Azure Cognitive Services, and GCP
Al Platform, to accelerate development and
deployment. These tools eliminate the need to
build Al models from scratch, reducing time to
value.

5. Prioritize Security and Compliance:
Modernizing cloud infrastructure involves
adhering to stringent security standards.
Features like AWS Security Hub and GCP’s
Assured Workloads ensure that organizations
meet regulatory requirements while
safeguarding sensitive data.

Real-World Impact: Cloud Modernization in
Regulated Industries

O Finance: A global bank revamped its cloud
infrastructure using AWS's scalable compute and
storage solutions to power Al-driven customer
segmentation. This allowed the bank to offer
personalized financial products while reducing
operational costs.

O Healthcare: A leading hospital network
adopted Azure’s Al services to predict patient
readmissions, leveraging modernized cloud
infrastructure for secure data handling and
compliance with HIPAA regulations.

© Government: Public sector organizations
have utilized GCP’s Al and machine learning
capabilities to enhance citizen services, such as
real-time traffic management and predictive
maintenance of critical infrastructure, while
maintaining strict data privacy standards.

Looking Ahead: The Future of Al and Cloud
Modernization

As Al continues to evolve, cloud modernization will
remain a critical enabler. Emerging technologies
such as federated learning and edge computing
further highlight the need for scalable and flexible
cloud environments. Organizations that embrace
modernization will not only unlock the full potential
of Al but also gain a competitive edge in their
respective industries.

Are you ready to modernize your
cloud infrastructure and drive Al
transformation? Let’s build the future
together.



rtificial intelligence (Al) has become

a cornerstone of modern innovation,

driving efficiencies, enhancing

customer experiences, and enabling
groundbreaking solutions. However, preparing
your business for Al adoption requires more than
investing in cutting-edge technology. It demands
a dual focus on cloud readiness and cultural
transformation to unlock its full potential.

By Jean Claude Nakhle

The Role of Cloud Readiness in AI Adoption

Al's reliance on data processing and machine
learning algorithms necessitates a scalable, agile,
and cost-effective infrastructure—a hallmark of
modern cloud platforms. Migrating to the cloud
ensures your business has the computational power
and flexibility to support Al initiatives.

How To Prepare
usiness

For Al

A Guide to Clond Readiness and Operational Change
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Key Steps for Cloud Readiness:

1. Assess Current Infrastructure: Conduct a
thorough audit of your existing IT infrastructure.
Identify gaps in scalability, storage, and
processing capabilities that could hinder Al
deployment.

2. Choose the Right Cloud Platform: Evaluate
providers like AWS, Azure, or Google Cloud
Platform (GCP) based on your industry's
regulatory requirements, scalability needs, and
budget constraints.

3. Adopt a Data-Centric Approach: Al thrives on
data. Invest in data pipelines and governance
frameworks to ensure seamless integration,
quality, and security of your data assets.

4. Implement Al-Specific Services: Leverage
managed Al services such as AWS SageMaker,
Azure Machine Learning, or GCP Vertex Al to
accelerate development and reduce costs.

5. Prioritize Security and Compliance: For
regulated industries, ensure your cloud
environment meets standards like GDPR, HIPAA,
or ISO 27001. Tools like Azure Security Center
or AWS Compliance Services can simplify this
process.

Cultural Transformation: Paving the Way for

AT Success

Al adoption isn't just about technology; it's about
people. To truly integrate Al into your business,
you must foster a culture that embraces change,
innovation, and continuous learning.

Steps to Drive Cultural Transformation:

1. Educate and Upskill Employees: Provide
training programs to equip your workforce with
Al literacy and skills. Encourage cross-functional
teams to collaborate on Al projects to bridge
knowledge gaps.

2. Promote a Growth Mindset: Cultivate an
environment where employees are encouraged
to experiment, learn from failures, and innovate
with Al-driven solutions.

3. Align Leadership Around Al Goals: Ensure
leadership teams are aligned on the strategic
importance of Al. Transparent commmunication
about objectives and benefits will inspire buy-in
across the organization.

4. Create an Ethical Framework: Establish
guidelines for responsible Al use, emphasizing
transparency, fairness, and accountability in
decision-making processes.

Examples of Successful AI Adoption

O Finance: A leading bank modernized its
infrastructure with AWS and trained employees
to analyze Al-driven insights, resulting in a 20%
increase in customer retention.

O Retail: A global retailer adopted Azure Al tools to
optimize inventory management, reducing costs
by 15% while improving product availability.

O Healthcare: A hospital network integrated Al-
powered diagnostics using GCP's data solutions,
significantly improving patient outcomes and
operational efficiency.

Operational Planning: Making Al a Business
Asset

1. Start Small, Scale Fast: Pilot Al projectsin
specific areas before expanding organization-
wide. This approach minimizes risk and
demonstrates tangible benefits.

2. Embed Al into Business Processes: Ensure Al
solutions are integrated into everyday workflows
to enhance productivity and decision-making.

3. Monitor and Optimize: Continuously track Al
performance metrics and refine algorithms to
ensure sustained value.

Embrace the Future with Confidence

The journey to Al adoption is as much about
preparation as execution. By aligning your cloud
infrastructure with Al demands and fostering a
forward-thinking culture, your business can harness
the transformative power of Al. The question isn't if
your organization should adopt Al, but rather—are
you ready to lead the way?

- Let's shape the future together.



Is Your Business

Ready For AI?

lf-Assessment Guide

By Christina Tolosa

rtificial Intelligence

(Al) is more than just a

buzzword—it's a game-

changer for businesses
ready to embrace it. But the truth is,
not every organization is prepared to
implement Al effectively. Before diving
headfirst into Al tools and solutions, it's
crucial to assess whether your business
has the foundation to support and
scale this technology.

Here's a self-assessment guide to help
you determine if your business is ready
for Al and what steps you can take to
get there.

The Al Readiness
Checklist
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O1. Data:

Is Your Data House in
Order?

Centralized and Clean Data: Is your
data organized, accessible, and free
of inconsistencies?

Data Volume: Do you have enough
historical data to train Al models
effectively?

Data Security: Are your data
practices compliant with privacy
regulations like GDPR or CCPA?

If your data is scattered across silos
or incomplete, it's time to prioritize
data cleaning and centralization. Al
thrives on quality data, so this is non-
negotiable.
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02. Technology Infrastructure:
Are You Cloud-Ready?

Cloud Adoption: Are your systems hosted on
the cloud, or are you still reliant on legacy on-
premise infrastructure?

Scalability: Does your tech stack support the
computational needs of Al tools?
Integration: Can your current systems
integrate with Al platforms seamlessly?

Businesses still anchored to outdated technology
may find it challenging to support Al's demands.
Migrating to the cloud is often the first step
toward readiness.

03. Culture;

Is Your Organization Open to
Change?
leaders

Leadership  Support: Do your

champion innovation and see the value in AI?

Employee Training: Are your teams equipped
with the skills to use Al tools effectively?
Mindset Shift: Is your organization prepared
to embrace experimentation and iterative
learning?

Resistance to change is a commmon barrier to

Al adoption. Foster a culture of innovation by
involving teams early and offering education on
the potential of Al

Common Barriers and How to
Overcome Them

Even the most forward-thinking businesses face
challenges when preparing for Al. Here are a few
common barriers and actionable steps to address
them:

Siloed Data: Break down organizational
silos by adopting centralized data systems
and encouraging cross-departmental
collaboration.

Budget Constraints: Start small by piloting Al
on a single project with clear ROl metrics.

Lack of Expertise: Partner with experts like
TribalScale to guide your Al journey, from
strategy to implementation.

Steps to Prepare Your
Organization for Al

1. Audit Your Current Systems: Evaluate your
data quality, technology stack, and readiness
for change.

Set Clear Goals: Identify a specific business
challenge Al can solve—whether it's
improving customer experiences, automating
manual tasks, or reducing costs.

3. Start Small: Pilot an Al project with a clear
scope and measurable outcomes.

4. Invest in Training: Equip your teams with the
knowledge and tools they need to succeed in
an Al-driven environment.

5. Seek Expert Support: Don't go it alone—
collaborate with Al experts to design and
implement a roadmap tailored to your
business.

Start Small with TribalScale

Getting your business Al-ready doesn't have to be
overwhelming. At TribalScale, we specialize in
helping organizations modernize their operations
and implement scalable Al solutions. Whether
you're just beginning your journey or ready to dive
into advanced Al, our team is here to help.

Let’s start small and make a big
impact together.

Contact us at contact@tribalscale.com schedule
a consultation and assess your Al readiness.

Ready to take the first step? Your journey to Al
readiness starts today.




n the highly regulated

and data-intensive

world of finance and

insurance, operational
efficiency is paramount. From
fraud detection to customer
onboarding, every aspect of
the business relies on accurate,
timely, and secure operations.
Agentic Al, with its ability to
learn, adapt, and automate, is
emerging as a game-changer
for this sector.

How Agentic
Al Transforms
Operations

INn Finance &
Insurance:

gentic Al:

Driving Operational Excellence in

Financial & Insurance

Fraud Detection & Prevention:

« Real-time Anomaly Detection: Agentic Al agents
can analyze vast amounts of transaction data in real-
time to identify suspicious patterns and anomalies
indicative of fraud, such as unusual spending patterns
or identity theft.

« Proactive Risk Assessment: Assess customer risk
profiles and identify potential fraud vulnerabilities.
Agentic Al agents can continuously monitor customer
behavior and flag high-risk activities, enabling
proactive intervention and minimizing losses.
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Customer Onboarding & Servicing:

« Automated Know Your Customer (KYC) & Anti-
Money Laundering (AML) Checks: Streamline
customer onboarding processes with automated
KYC/AML checks. Agentic Al agents can verify
customer identities, assess risk profiles, and
ensure compliance with regulatory requirements.

« Personalized Customer Service: Provide
personalized and efficient customer service.
Agentic Al agents can analyze customer data to
understand individual needs and preferences,
enabling proactive issue resolution and
personalized recommendations.

Regulatory Compliance:

+ Ensure Compliance with Regulations: Navigate
the complex regulatory landscape with ease.
Agentic Al agents can monitor regulatory
changes, identify compliance gaps, and ensure
adherence to all relevant regulations, minimizing
the risk of fines and penalties.

« Streamline Audits: Automate audit processes
and generate comprehensive reports. Agentic Al
agents can analyze audit trails, identify potential
discrepancies, and generate reports that meet
regulatory requirements.

Risk Management:

« Improve Risk Assessment & Mitigation:
Enhance risk assessment capabilities across
all areas of the business. Agentic Al agents can
analyze market data, economic indicators, and
other relevant factors to identify and assess
potential risks, such as credit risk, market risk,
and operational risk.

- Develop Predictive Risk Models: Develop
sophisticated predictive risk models to anticipate
future risks and proactively implement mitigation
strategies.

Navigating the Agentic Al Journey with
TribalScale

At TribalScale, we understand that embarking on an
Agentic Al journey can seem daunting. That's why we
offer a comprehensive suite of services to guide our
clients every step of the way:

=1
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« Strategy & Consulting: We work closely with
your team to define your business objectives,
identify key use cases for Agentic Al, and develop
a roadmap for successful implementation.

«  Al/ML Engineering: Our expert engineers build,
train, and deploy cutting-edge Agentic Al models
that are tailored to your specific needs and
integrate seamlessly with your existing systems.

. Data Engineering & Management: We help you
build a robust data foundation, ensuring data
quality, security, and accessibility for your Agentic
Al initiatives.

- Design & UX/Ul: We design intuitive and user-
friendly interfaces for your Agentic Al solutions,
ensuring seamless user experiences and
maximizing adoption.

« Change Management & Training: We provide
comprehensive training and support to
your team, ensuring they have the skills and
knowledge to effectively leverage Agentic Al and
drive successful outcomes.

Key Takeaways for Operations Leaders in

Finance & Insurance:

Embrace Agentic Al as a strategic imperative
for operational excellence and competitive
advantage.

Invest in robust data infrastructure and analytics
capabilities to support the deployment of
Agentic Al solutions.

Prioritize data security and privacy to ensure the
ethical and responsible use of Agentic Al.

Foster a culture of data-driven decision-making
and continuous improvement.

Partner with TribalScale to navigate your Agentic
Al journey and achieve your business goals.

By leveraging the power of Agentic Al and partnering
with TribalScale's expertise, financial and insurance
services companies can enhance operational
efficiency, improve customer experience, mitigate
risk, and gain a significant competitive edge in

today's dynamic market.




Al 1n Insurance:

Insights from the Field for C'TOs

ey there, fellow tech leaders. I'm
Sheetal Jaitly, CEO of TribalScale, and
over the past year, I've been deep in
the trenches—talking with CTOs like
you in the insurance space, digging into how artificial

intelligence (Al) is shaking things up. As someone
who's spent years driving digital transformation, I've
seen industries pivot with tech, but insurance? It's a
beast of its own—data-heavy, risk-obsessed, and ripe
for disruption. Through my research and these candid
conversations, I've pieced together a story of Al's
impact: the wins, the flops, and what it all means for
you. This isn't just theory—it's what I've learned from
the field, and I'm sharing it to help you navigate this
shift. Let's dive in, and I'll wrap up with a story about
how you can take the reins.

By Sheetal Jaitly, CEO of TribalScale

Why Al Matters in
Insurance

First, a quick primer: Al is about
systems that think—machine
learning, natural language
processing, generative models. In
insurance, it's a goldmine. You're
already swimming in data—claims,
policies, customer histories—

and Al turns that into action:
better customer service, sharper

McKinsey pegs Al's potential at $1.1
trillion annually for the industry,
with Forbes citing a 60% efficiency
boost and 99.99% claims accuracy.
I've heard CTOs echo this: Al isn't

a “nice-to-have"—it's how you stay
competitive.

But here's the catch: it’'s not plug-
and-play. My talks with insurance CTOs reveal a mix
of excitement and caution. You're asking, “Where's it
working? Where’s it failing? How do | make it stick?”
Let's unpack that with real examples I've uncovered.

Where Al Shines: Successes from the
Front Lines

Through my conversations,
three stories stand out—
companies nailing Al in ways
you can learn from.

underwriting, faster fraud detection.
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Lemonade: Chatbots That Click

| spoke with a CTO who raved about Lemonade, the
digital insurer rewriting customer service. Their Al
chatbots—AIl Maya and Al Jim—handle policy sign-
ups (two minutes flat, per VentureBeat) and claims,
running 24/7. Customers file claims in minutes, not
days. It's lean, it's fast, and it's what | hear you want:
tech that frees up your team for the tough stuff.

But there's a twist. In 2021, Lemonade’s X post about
Al scanning videos for fraud cues sparked a privacy
uproar (CNN Business). They backtracked, but it stuck
with me. One CTO | talked to said, “Sheetal, we can't
hide how Al works—customers sniff it out.” Lesson?
Build slick tools, but be upfront about them.

Metromile: Pricing That Fits

Another CTO pointed me to Metromile, a pay-per-
mile car insurance pioneer. Their Al tracks driving via
the Pulse device, tailoring premiums—Ilow-mileage
drivers save $741 a year, per their site. Their claims
bot, AVA, speeds up verification too. Lemonade
scooped them up in 2022, but the model’'s a gem. “It's
personal,” this CTO told me. “Customers feel seen.”

| see this as a spark for you. Could Al customize your
health or property lines? It's a question I've tossed
around with CTOs, and the consensus is yes—if you've
got the data to back it.

Swiss Re: Underwriting Smarts

Then there's Swiss Re, a reinsurance titan. A CTO

| met at a conference swore by their approach:
Al-driven predictive modeling in life insurance

via Magnum Pure®, cutting complexity for 60%

of customers (Swiss Re Insights). Their 2024

launch of Swiss Re Life Guide Scout, powered by
Microsoft Azure OpenAl, takes it further—faster risk
assessments, tighter decisions. “It's not flashy,” this
CTO said, “but it's precise.”

This hits home for me. At TribalScale, we've seen Al
thrive when it's targeted. Swiss Re's showing you how
to modernize without breaking everything.

The Stumbles: When Al Trips Up

Not every story’'s a win. My research and chats
uncovered failures that keep CTOs up at night—
warnings you can't ignore.

UnitedHealthcare: Denial Disaster

One CTO brought up UnitedHealthcare's mess. A
2023 lawsuit claimed their Al, nH Predict, denied
Medicare Advantage claims with a 90% error rate,
overriding doctors (CBS News). Patients got stuck
with bills or no care, and a 2024 Senate report linked
a denial spike—22.7% in 2022, up from 10.9% in 2020—
to Al (Fox Business). Only 0.2% appealed. “It's a trust
killer,” this CTO sighed.

| dug deeper. The issue? No human safety net. CTOs
I've spoken with agree: Al can flag, but it shouldn't
decide alone. This one's a wake-up call.

Cigna: Efficiency Over Ethics

Cigna’s another tale | heard over coffee with a client.
A 2023 lawsuit alleged their PxDx algorithm bulk-
denied claims—1.2 seconds per review, 60,000 in a
month (CBS News, ProPublica). It broke California
laws on claim scrutiny, and the backlash was fierce.
“They chased speed and got burned,” this CTO said.

It's a pattern: efficiency can’t trump fairness. Every
CTO I've talked to nods at this—Al needs guardrails, or

it's a liability.

The Big Picture: Numbers and Nudges

These aren't isolated cases—they're trends. KPMG
says Al could boost your combined ratio by 6 points.
The market’s set to hit $35.77 billion by 2030, growing
at 33.06% CAGR (Forbes). Customer experience jumps
95% with Al, per SAP. But the flops—Ilawsuits, PR
hits—show the stakes. “Sheetal, it's high reward, high
risk,” one CTO summed up. | couldn’t agree more.



What I've Learned: Tips from the
Trenches

From these stories and my talks, here’s what I'm
telling CTOs like you:

1. Own the Narrative: Lemonade’s stumble taught
me—tell customers how Al works. Transparency

builds trust. “We audit monthly,” one CTO shared.

Steal that.

2. Humans Stay in Charge: UnitedHealthcare and
Cigna prove it—Al assists, humans decide. “Every
denial gets eyes,” a CTO told me. Add an appeal
process too (NAIC agrees).

3. Ethics Aren’t Optional: Bias-free Al is table
stakes. Swiss Re's Responsible Al framework is
a model—use it. “We train our team on this,” a
prospective client said. You should too.

4. Data’s Your Fuel: Garbage in, garbage out. Swiss
Re nails this with clean data. “We're still fixing
ours,” one CTO admitted. Start there.

Your Next Move: A Story from Me to
You

Let's wrap with a story—picture yourself as Alex, CTO
of Unity Insurance, a mid-tier player. You've heard
me talk about Lemonade, Metromile, Swiss Re—and
winced at UnitedHealthcare and Cigna. You're ready
to act, but smartly. Here's how I'd coach you, based
on everything I've learned.

Day 1: Test the Waters

Alex kicks off with Al chatbots—simple stuff like
policy FAQs. I'd tell him, “Partner with a crew like
TribalScale—we've done this.” Unity’s bot launches,
cutting call volume 30%. Alex shares the plan
company-wide—no secrets, no Lemonade-style
backlash.

Month 3: Pilot with Care

He moves to claims. Al flags fraud risks, but adjusters
make the call. “No auto-denials,” Alex insists, nodding

to UnitedHealthcare's mess. Appeals are easy—

customers feel heard, not steamrolled like Cigna'’s.

Month 6: Build the Base

Alex knows Al needs good data. He rallies his team
to clean Unity’s records—driving logs, claim histories.
“It's grunt work," he tells me, “but Swiss Re showed it
pays.” Risk models tighten, premiums get sharper.

Year 1: Lead with Purpose

He sets an Al ethics code—bias checks, training, the
works. “We're not just compliant; we're better,” Alex
says. Unity's reputation grows—customers trust the
tech.

Beyond: Keep Moving

Alex doesn't stop. He tracks trends—new regs, new
tools—adjusting quarterly. “Sheetal, it's a marathon,”
he'd say. I'd grin—yep, but you're winning.

A year in, Unity’s chatbots handle 40% of queries,
claims are 30% faster, and satisfaction’s up 25%. No
scandals—just progress.

My Call to
You

CTOs, this is your moment. Al's reshaping
insurance, and you're the ones to steer it.
My research, my talks with your peers, boil
down to this: start small, stay ethical, keep
humans in the loop. Lemonade, Metromile,
Swiss Re—they're your playbook.
UnitedHealthcare, Cigna—they're your
warning lights.

At TribalScale, I've seen Al work wonders
when it's done right. Build on solid data,
test like crazy, and talk straight with your
customers. You've got this—I'm rooting for
you. Let’'s make insurance smarter, fairer,
and future-proof, together!
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he world of business

is changing rapidly,

and the back office

is no exception. With
the rise of agentic Al, businesses
can now automate tasks, improve
efficiency, and gain a competitive
edge. But what exactly is possible
with agentic Al? And how can it be
used to transform the back office?

Agentic Al: The Next
Generation of Automation

Traditional Al systems are designed
to follow rules and perform specific
tasks. Agentic Al, on the other
hand, is capable of independent
decision-making and action.

This means that it can learn from
data, adapt to new situations, and
even anticipate future needs. In a
nutshell, it's like having a highly
skilled employee who can work
24/7 without breaks or complaints.

The

Revolution:

8 Agentic Al Solutions to Transform Your Business




Low Risk, High Reward

One of the biggest advantages of agentic Al is
that it can be implemented with minimal risk.
Unlike other technologies that require significant
upfront investment, agentic Al can be deployed
incrementally, allowing businesses to test and
refine its capabilities over time. This means

that businesses can start small and scale up as
needed, minimizing the risk of failure.

8 Agentic Al Solutions
for the Back Office

Here are eight ways agentic Al can
revolutionize your back office:

1. Automated Invoice Processing: Agentic Al
can extract data from invoices, verify accuracy,
and automatically initiate payments,
eliminating manual data entry and reducing
errors.

2. Intelligent Data Entry: Agentic Al can learn
to recognize and extract data from various
documents, such as contracts and forms,
automating data entry and freeing up
employees for more strategic tasks.

3. Predictive Maintenance: By analyzing
historical data and real-time sensor readings,
agentic Al can predict equipment failures
and schedule maintenance proactively,
minimizing downtime and reducing costs.

4. Fraud Detection: Agentic Al can monitor
transactions and identify patterns that
may indicate fraudulent activity, helping
businesses protect their financial assets.

5. Customer Service Automation: Agentic Al
can handle routine customer inquiries, such
as order status and password resets, freeing
up human agents to focus on more complex
issues.

6. Personalized Marketing: Agentic Al can
analyze customer data and create targeted
marketing campaigns, improving conversion
rates and customer satisfaction.

7. Supply Chain Optimization: Agentic Al
can analyze supply chain data and identify
bottlenecks, optimize inventory levels, and
improve delivery times.

8. HR Automation: Agentic Al can automate
tasks such as resume screening, candidate
sourcing, and onboarding, improving the
efficiency of the HR department.

Conclusion
Agentic Al is

transforming the

back office, enabling
businesses to automate
tasks, improve etficiency,
and gain a competitive
edge. By implementing
these eight solutions,
businesses can unlock
the full potential of
agentic Al and achieve
significant cost savings
and productivity gains.
The future of work is
here, and it's powered by
agentic Al
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INFOGRAPHIC:

AP’s Explosive
Value 1n
Banking

Al's role in the financial sector is
accelerating. According to WiFi 3338
Talent, the projected annual value
of Al in banking is set to more than
triple between 2020 and 2025—
underscoring just how critical Al is
to the industry’s future.

100B

2020 2025

Source: WiFi Talent (2024)



hallenger to
intech Builder

A conversation with Peter Aceto on culture,
transformation, and the future of finance

eter Aceto has spent his career building where others

followed. Peter was a founder of ING Direct in the

US and Canada and as the former CEO of ING Direct

Canada, helped transform it into what became one
of the country’s first digital-first financial institutions: Tangerine
and led its ultimate $3.1 billion sale. Today, as an advisor for BCG
and a Co-Founder and CEO of EquityPay, Aceto is channeling
that same challenger mindset into fintech innovation, with a
focus on transparency, inclusion, and speed.

In this conversation with
FinScale, Peter reflects on
transformation without
crisis, the internal tension
of leading change while
winning, and what it takes
to drive long-term growth

through corporate culture.
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Reinventing Without
a Crisis

How do you convince a team to pivot

when everything seems to be going
well?

The evolution and rebranding ING Direct to Tangerine
was more than a marketing exercise—it was a
full-scale transformation of strategy, product, and
mindset.

"We had to grow without diluting our biggest
advantage: our culture," Peter explains. As a dual-
product bank, they needed to evolve beyond savings
and become a full-service everyday direct bank. That
meant building competencies in wealth, lending, and
payments—rapidly, and without losing the spirit that
made ING successful.

Even harder was rallying a team to change when
there did not appear to be an immediate crisis. "It
was clear growth was slowing, competitors were
responding, and if we didn't evolve, we'd lose our
momentum," he says. The transformation required
realigning the team, making tough talent calls, and
restoring the "challenger" energy that made ING a
market leader.

The challenge wasn't just strategy. 1t
was protecting the culture that created
our early success while still scaling.

Fintech, KOHO, and
Building EquityPay

Peter has always viewed himself as an intrapreneur.
Even at ING and Scotiabank, he operated like the
head of a fintech within a traditional global financial
institution. That mindset made his transition to the
fintech world a natural one.

"Speed, data-driven decision-making, sprint cycles,
and capital efficiency are all realities in fintech," he
says. "l love the challenger mindset—the frugality, the
customer obsession, and the ability to build brands
and products that matter."

He sees today's fintech success stories as born

from serving niches that incumbents overlook:
underbanked communities, small businesses, or
segments underserved by traditional models. Once
they've built a business based on serving these
niches they earn the right to expand their product
offering and the markets they serve.

The way forward is not just
disruption. It5 a collaboration between
incumbents and innovators.

Regulators in places like
Singapore and Sweden are
incentivizing banks and fintechs
to work together. "That's the
ecosystem | believe in," Peter

says. "The banks that lead will be
those that find ways to partner
with their fintech cousins."




The Role of Al in
Financial Services

Peter is optimistic but grounded when
it comes to Al. He sees its biggest
near-term impacts in areas like:

® Fraud detection & real-time risk
management

@ Al-driven credit scoring using
alternative data

@ Chatbots and customer service
automation

@ Robo-advisors for portfolio
management

@ RegTech and compliance
automation

But he's clear-eyed about the risks:

@ Biasin lending or underwriting
decisions

@ Lack of transparency in "black
box" models

@ Cybersecurity threats from Al-
driven attacks

@ Regulatory scrutiny around
model governance

@ Over reliance on automation
without human oversight

Al will change productivity and cost
structures. But it has to be governed
like any core risk_function—iwith
humans in the loop.

He also warns

that leaders must
manage Al's impact
on people: "Yes, Al
will eliminate some
jobs. But to truly
embrace it, your
team has to feel like

you're treating them
with dignity, fairness,
and a commitment
to reskilling. With

or without Al, your
employees are your
key to winning."




Transparency, Trust,
and Social Media

Peter has long championed transparency as a
leadership tool. At Tangerine, Peter was known as the
“Social CEQ" as he and his team were early adopters
of social platforms. He has been a vocal advocate for
using social media to build credibility.

When you're a challenger brand,
transparency is your conmipetitive
advantage

From open communication to CEO-level social
media engagement, Peter sees trust-building as
foundational—especially in industries that often
default to conservatism like financial services.

The Core of It All:
People

When asked what the most important lesson from
his decades in financial services has been, Peter

doesn't hesitate:

‘Employees come
first. If they're
engaged and
purpose-driven,

they create great
products, services
and experiences. If
your customers are
happy, they become
loyal brand advocates.
If that happens your
business will have
financial success. If
employees are happy,
your customers will
be happy. If your
customers are happy,
your shareholders will
be happy!”

In a world of algorithms, market shifts, and Al
acceleration, his leadership philosophy stays
human: culture is the multiplier.

Peter Aceto is currently a consultant
and the Co-Founder of EquityPay. He
formerly served as CEO of Tangerine,
held several c-suite roles with ING Direct
USA and was Chief Banking Officer at
KOHO Financial, and CEO of Mortgage
Alliance



Startup Feature

ur featured startup,
Armilla Al, is redefining
trust in enterprise Al—
from model validation
to insurance.

Scaling Al with Confidence

How Armilla Al is Redefining
Trust in Enterprise Al

When Karthik Ramakrishnan founded
Armilla Al in 2020, it wasn't to chase the
hype around artificial intelligence. It was
to solve a quieter, more foundational
problem: no one knew how to truly trust
the models they were deploying.
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“What we heard consistently
from enterprises was: how do I
know this model 1s going to do

what I expect, consistently, fairly,

and safely?” says Karthik.

That gap—between a model's technical performance
and an organization’s confidence in using it—
became the core of Armilla’s vision: to provide the
infrastructure needed to evaluate, govern, and insure
Al models at scale.

From Al Pilots
to Real-World
Accountability

Armilla offers tools for Al model validation,
performance testing, and bias evaluation. But

what sets them apart is their ability to support
enterprises through the full lifecycle of Al risk—from
development to deployment and beyond.

“Al 1s probabilistic. It’s not

like traditional software where
you expect the same output
every time,” Karthik explains.
“So you can’t govern it like
software either. It needs its own
framework.”

That framework, in Armilla’s case, includes not just
testing and monitoring, but also insurance—financial
protection for both buyers and sellers of Al systems
when things go wrong.

Yes, Al Can Be
Insured

Armilla is one of the only companies actively
underwriting Al model performance in partnership
with global reinsurers. If a third-party model
underperforms, drifts, or causes a business-impacting
failure, Armilla’s customers can be covered.

“We work with reinsurers to
create policies that protect our
clients from Al-related risk,”
says Karthik. “It’s been in-
market for over a year now.”

This model is particularly resonant in high-stakes
sectors like banking and insurance, where decisions
around credit, claims, or fraud detection must be
explainable, fair, and tightly governed.

What Enterprises
Are Getting Wrong

Through his work with enterprise clients, Karthik has
seen a few key themes repeat:

Al is often siloed: Data science teams build models
without input from risk, compliance, or product
teams.




Governance is reactive: Controls are bolted on at the
end rather than built into the process

There’'s little post-deployment visibility: Once models
are in production, few companies are monitoring
performance effectively.

“Most failures we see don’t

happen because the model 1s
bad—they happen because

organizations skipped steps or
treated Al like plug-and-play
software,” Karthik says.

Armilla’s approach is to embed governance upfront,
provide ongoing model monitoring, and structure
insurance around meaningful risk categories like
fairness, robustness, and explainability.

Trust as a
Competitive
Advantage

As regulators move closer to requiring model
governance standards—and buyers become more
selective about which Al vendors they trust—Armilla
sees an opportunity to shape the market.

“We’re not here to slow
innovation down,” Karthik says.
“We’re here to help companies
scale responsibly—because
that’s the only way Al adoption
is going to last.”

What used to be an optional layer of oversight

is quickly becoming essential infrastructure. In

that shift, Armilla is positioning itself not just as a
validator—but as a long-term partner for risk-aware,
enterprise-grade Al

Most fatlures we see don’t happen
because the model is bad—1they
happen because organizations skipped
steps or treated Al like plug-and-play

software.

— Karthik Ramakrishnan, CEO, Armilla Al
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Accountability:

Reflections from CDAO Canada on Responsible Al

Leadership

ast week, | had the privilege of chairing

the CDAQO Corinium Canada conference—

one of the leading gatherings of data,

analytics, and Al leaders across industries.

It wasn't just another industry event; it was a front-
row seat to the pulse of how organizations across
sectors are grappling with, and embracing, the rapid
acceleration of data and Al capabilities. Alongside
keynote speeches and insightful panel discussions,

| had the opportunity to moderate several critical
conversations—including the RMA’'s CRO Insurance
Panel—and host an exclusive, closed-door dinner
with data leaders across industries.

What stood out most throughout these sessions
wasn't just the technological progress being
made, but the evolution of leadership mindset.
The conversation is no longer about if we should
implement Al and data-driven strategies. Instead,
it has shifted to how fast, how safely, and how
sustainably we can do it. And, importantly, how we
can ensure that the value created is both real and
responsible.

One message became
crystal clear across the
sessions:

You can’t outsource
responsibility for your data.

Yes, there are platforms, vendors, and consultants
who can accelerate your Al journey. Companies
like TribalScale excel at helping organizations lay
the groundwork—but the foundational work of
aligning data strategy with business strategy must
start internally. It's your data, your brand, and your

accountability.




Where Al is Succeeding—and
Where It’s Stumbling
Throughout the event, one resounding theme

echoed from every corner: Al delivers tangible ROI
when applied to focused, business-aligned use cases.

As one leader put it,

“We’re no longer debating
whether to invest in Al—the
question now is where it delivers
real, measurable ROI.”

From fraud detection to credit risk monitoring,
customer service chatbots to predictive maintenance,
leaders shared success stories backed by impressive
metrics—double-digit reductions in fraud loss rates,
significant improvements in customer resolution
times, and operational cost savings. These were not
theoretical pilots; they were real, impactful business

outcomes.

However, the conversations were refreshingly candid
about where Al has failed to deliver. Several leaders
admitted to abandoning high-ambition, innovation
lab experiments that lacked clear pathways to
business value—examples like hyper-personalized
marketing algorithms or advanced but opaque
recommendation engines.

The pattern was clear:

“If you can’t tie your Al use
case to a clear business outcome,
you’re not building a solution—
you’re building a science
project.”

In almost every failed initiative, it wasn't the
technology that came up short. It was the absence of

foundational elements: clear business sponsorship,
data readiness, and cultural alignment.

The Growing Tension: Speed-
to-Market vs. Responsible
Governance

Another theme that permeated the conference
was the growing tension between the pressure to
innovate quickly and the need to govern responsibly.

Generative Al and large language models have
ignited a global arms race of innovation, and leaders
are under immense pressure to bring solutions to
market fast. But speed without stewardship is a
dangerous game.

As one executive aptly stated:

“Speed-to-market can’t come

at the cost of responsible Al.

Governance must be baked in
from the start, not layered on
after the fact.”
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Many organizations shared how, in the early days of Al
adoption, governance was considered a roadblock—
something to worry about after the technology was
deployed. That is no longer acceptable. Regulators,
customers, and internal stakeholders now demand
transparency and accountability in how Al models are
built, validated, and monitored.

Several speakers shared how they've redefined their
operating models to embed governance from the
ground up—forming Al ethics committees, investing
in model validation teams, and establishing clear
approval processes. Governance, they noted, is not a
barrier to Al—it's the enabler.

“Governance 1s no longer a
blocker to Al it’s the enabler
that ensures Al can scale
responsibly.”’

The Real Barriers to Scaling Al

Despite all the cutting-edge algorithms and
platforms showcased, the greatest obstacles to
scaling Al were not technical—they were human and
organizational.

The barriers shared by
leaders fell into four distinct
categories:

1. Data Quality and Accessibility

Many organizations continue to struggle with
fragmented, incomplete, or poorly governed data.
Without clean, accessible data, even the most
sophisticated Al models are destined to fail.

“The foundation of any

successful Al strategy 1sn’t the
model—it’s the data. Without
quality data, Al doesn’t scale.”

Several leaders cited the EDM Council's DCAM
(Data Management Capability Assessment Model)
as an essential framework to get their data house
in order. The DCAM model’s focus on governance,
accountability, and discoverability is helping
organizations establish the strong data foundation
required to scale Al safely and sustainably.

2. Talent and Skills Gaps

A recurring point throughout the conference was the
acute shortage of professionals who possess not only
technical Al skills but also a deep understanding of
business, risk, and compliance contexts.

“Al will only deliver sustainable
value when business, risk,

data, and technology leaders
collaborate—not when they
operate 1n silos.”

This is no longer a world of siloed roles. Leaders need
cross-functional skills, and teams need a foundational
understanding of how data, risk, technology, and
business strategies intersect.

3. Cultural Resistance

Several participants spoke candidly about cultural
friction—whether in the form of executive hesitation,
lack of trust in Al outputs, or simple change fatigue.

“Culture 1s a risk factor.
Without a data-literate, Al-
aware workforce, even the best
technology strategies will fail.”

4. Lack of Business Ownership

One of the clearest barriers to Al success is when
initiatives are treated as purely IT projects. True value
emerges when business leaders take ownership

of Al projects and ensure alignment with broader
organizational objectives.



Actionable Reflections: What
Leaders Should Take Back

For those looking to turn the conference insights into
action, here are six practical takeaways:

1. Anchor Al Initiatives in Business
Value

Ensure every Al project has a clear, measurable
business case.

“If you can’t tie your Al use
case to a clear business outcome,
you’re not building a solution—
you’re building a science
project.”

2. Embed Governance Early and Often

Don't treat governance as an afterthought. Use
frameworks like DCAM/CDMC to establish clear
accountability and structure from the start.

3. Treat Data as a Strategic Asset

Prioritize data quality, discoverability, and accessibility
alongside your Al investments.

“The foundation of any
successful AT strategy isn’t the
model—it’s the data.”

4. Address Cultural Barriers Head-On

Invest in education, communication, and change
management. Build trust in Al across the
organization.

5. Invest in Cross-Functional
Collaboration

Break down silos between data, business, risk, and
compliance.

“Al success 1sn’t about who

has the best technology—it’s
about who can embed trust,
transparency, and accountability
at every step.”

6. Be Willing to Pivot

Not every Al initiative will work—and that’s okay.

“Walking away from an Al
project is sometimes the
smartest decision you can make.
Responsible innovation means
knowing when to pivot.”

Closing Thought:
Leading with Accountability

If there's one message that resonated loud and
clear from the CDAO conference, it's this: Al is not a
technology challenge—it's a leadership challenge.

The next frontier of Al leadership will not be defined
by who builds the most advanced models but by who
builds the most trusted, responsible, and scalable Al
ecosystems.

““T'he biggest barriers to Al
adoption aren’t technical—
they’re cultural, operational, and
ethical.”

The organizations that will thrive are those that
balance speed with stewardship, experimentation
with governance, and ambition with accountability. In
the age of Al, sustainable value comes not from how
fast you can innovate—but how responsibly you can
lead.
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t TribalScale, our mission is to
shine a spotlight on mobile
banking innovation. For our
2025 Top 10 Mobile Banking
Apps Report, we rigorously evaluated
U.S. mobile banking apps by placing
extra emphasis on mobile-first design,
ease of use, and digital innovation. Our
comprehensive assessment framework
included:

(o) Security & Compliance: Robust
encryption, secure authentication,
and regulatory adherence.

(o] User Experience (UX) & Interface
Design: Intuitive navigation,
modern visuals, and accessibility.

(o) Functionality & Features: Core

value-added tools.

Performance & Reliability: Fast
load times, stable performance, and
consistent uptime.

banking services complemented by

Top 10 Mobile Banking
Apps Report 2025

Innovation & Technology:
Advanced features such as Al-
driven insights and proactive
updates.

Customer Support & Engagement:
Responsive support channels and
positive user feedback.

Personalization & Customization:
Tailored user experiences and
effective onboarding.

Cost & Value Proposition:
Transparent fee structures and
overall value.

Scalability & Market Reach:
Adaptability to evolving digital
landscapes and diverse user needs.
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the change makers

We also analyzed aggregated user ratings from
both the iOS App Store and Google Play, and
incorporated direct testimonials from App Store
reviews to capture the real voice of customers.
The result is a balanced list that blends the
strengths of traditional banks and neobanks, with
mobile excellence at its core.

Top 10 Mobile
Banking Apps

1. Chase Mobile

Pros:

Robust, feature-rich experience with
extensive banking tools

Intuitive navigation and modern design
Fast performance with frequent, innovative
updates

Cons:

The extensive feature set can overwhelm new
users

Occasional minor bugs after updates

App Ratings:
i0S: 4.6/5
Android: 4.5/5

Testimonials from the App Store:

"Chase Mobile makes managing my finances

effortless and reliable!"

"The design is sleck and intuitive; every update

just makes it better."

2. Bank of America
Mobile Banking

Pros:

Clear, straightforward navigation with a
comprehensive feature set

Integrated investment tools and detailed
account management

Consistent performance and strong security
measures
Cons:

Design can seem less modern compared to
newer, mobile-first apps

Occasional slowdowns during peak traffic

App Ratings:
iOS: 4.5/5
Android: 4.4/5
Testimonials from the App Store:
"The Bank of America app simplifies my

financial routine with its clear interface."

"Dependable and user-friendly—banking on

the go has never been easier."




3. Capital One Mobile

Pros:

Innovative, mobile-first design with
personalized features

Clean interface that simplifies everyday tasks
Secure authentication and tailored financial
insights

Cons:
Limited international usage features
Some advanced functionalities restricted by
account type

App Ratings:
iOS: 4.4/5
Android: 4.3/5

Testimonials from the App Store:

"Capital One's app is the best banking experience

I've ever had—modern and intuitive!"

"Personalized insights and easy navigation make

it a standout."

4. Chime

Pros:

Designed exclusively for digital use with a
streamlined, intuitive interface

Low fees and a straightforward service model
with real-time notifications

Emphasizes simplicity and ease of use

Cons:

Lacks some traditional banking services (e.g.,
robust investment options)

No physical branches for in-person support
App Ratings:

i0S: 4.3/5

Android: 4.2/5

Testimonials from the App Store:
"Chime is petfect for digital-first banking—

simple, fast, and reliable!"

"T love the real-time alerts and zero hidden fees.

Exactly what I need!"

5. Ally Mobile Banking

Pros:
Clean, modern interface with a fully digital
banking approach
Excellent usability and reliable performance
Powerful online tools for budgeting and money
management

Cons:

Limited in-person customer support compared
to traditional banks

Some advanced features may not be as

comprehensive as larger competitors
App Ratings:

i0S: 4.4/5

Android: 4.4/5

Testimonials from the App Store:

"Ally’s app is a breath of fresh air with its modern
design and excellent budgeting tools."

"Efficient and reliable—everything I need in a

digital banking experience."

6. Wells Fargo Mobile

Pros:

Comprehensive range of banking services with
a secure, established platform

Reliable performance with consistent uptime

Extensive support for everyday transactions
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Cons:

The interface can feel dated compared to
modern neobank designs

Past technical issues may still influence user
perceptions

App Ratings:

i0S: 4.2/5
Android: 4.1/5

Testimonials from the App Store:

"Wells Fargo Mobile is dependable for my daily
banking needs, though the UI could use a refresh."

"Reliable and secure—but I wish there were more

modern features."

1. Varo Money

Pros:

Built as a digital-first neobank with a sleek,
mobile-centric design

Highly intuitive interface designed for on-the-go
banking

Emphasizes customer-centric features and real-
time alerts

Cons:

Fewer comprehensive banking features
compared to traditional banks

Customer support can sometimes be slower

App Ratings:
i0S: 4.1/5

Android: 4.0/5

Testimonials from the App Store:

"Varo Money is a refreshing change with its clean

design and instant notifications."

"Managing my money has never been easier with

Varo's intuitive interface."
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8. Current

Pros:

Modern, visually appealing design with real-time
notifications

Effective budgeting tools and clear financial
insights

Streamlined, efficient mobile experience

Cons:

Limited product offerings compared to full-
service banks

As a newer player, some features and customer
support aspects are still evolving
App Ratings:
iOS: 4.0/5
Android: 3.9/5

Testimonials from the App Store:
"Current’s app is engaging and perfect for my digital
lifestyle."

"l appreciate the budgeting tools, though I'd love to
see more features in the future."

9. SoFi Money

Pros:

Seamlessly integrates banking with personal
finance management

Clean, user-friendly interface that simplifies
money management

Innovative features such as goal-setting and
financial planning tools

Cons:

Occasional issues with account linking and
syncing

Still growing its user base compared to legacy
banks
App Ratings:
i0S: 4.2/5
Android: 4.2/5



Testimonials from the App Store:

"SoFi Money offers a brilliant blend

of banking and personal finance

tools—highly recommended!"

"The interface is sleek, and the
planning features really help me stay

on track."

U.S. Bank Mobile

Pros:

Solid, secure, and reliable mobile
banking experience

Comprehensive suite of everyday
banking features

Consistent performance with an
emphasis on reliability
Cons:

Interface may not be as innovative
as some neobank alternatives

Occasional connectivity issues
reported by some users
App Ratings:
iOS: 4.3/5
Android: 4.3/5

Testimonials from the App Store:

"U.S. Bank Mobile is my go-to app

for secure and dependable banking

on the go."

"It might not be flashy, but it does

exactly what I need with minimal

hassle."

What Banks Should Do
to Come 1st Next Year

As we look toward the future, banks aiming for the top spot
in mobile innovation should consider the following strategies:

© Invest in Mobile-First Design:

Prioritize intuitive, clean interfaces that simplify the user
journey. Regular Ul/UX updates driven by user feedback can
keep apps feeling fresh and modern.

© Enhance Personalization & Al-Driven Insights:

Leverage data analytics and machine learning to offer
tailored financial insights, proactive alerts, and personalized
recommendations that help users manage their money
more effectively.

© Expand Feature Integration:

Integrate additional financial tools such as budgeting,
investment tracking, and financial planning directly into the
app, creating a comprehensive digital ecosystem.

© Focus on Security and Transparency:

Continuously update security protocols, ensure clear
communication regarding fees, and maintain robust fraud
prevention measures to build user trust.

© Improve Customer Support:

Offer multiple support channels—such as in-app chat,
Al-powered virtual assistants, and responsive customer
service—to address user issues promptly and effectively.

© Foster Seamless Cross-Platform Experiences:

Ensure a consistent and smooth experience across both
iOS and Android platforms, considering variations in user
preferences and device ecosystems.

By adopting these strategies, banks can not only enhance
their mobile offerings but also position themselves to claim
the #1 spot in next year's rankings.

51



The Future of
Banking:

Top Features Your App Needs in 2025

By the Finscale Editorial Team, in Collaboration with TribalScale

s mobile banking continues to dominate the financial
landscape, banks must evolve their apps to meet rising
customer expectations. With 86% of consumers using mobile
banking weekly in 2025 (Chase), the stakes are high to deliver
secure, personalized, and convenient experiences. At Finscale
Magazine, we've partnered with our innovative team at
TribalScale—a leader in digital transformation—to identify the

I must-have features for your bank’s mobile app this year. Here's
what our TribalScale experts recommend to keep your app
ahead of the curve.
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Al-Driven Financial Management:
Your Personal Money Coach

Imagine an app that not only tracks your spending
but also predicts your financial future. Our TribalScale
team suggests integrating Al-driven tools to offer
personalized budgeting, spending insights, and
investment advice. Features like predictive spending
analysis—seen in apps like Huntington Bank's

Heads Up—can transform your app into a financial
companion. With 48% of millennials abandoning
apps due to lack of personalization (Alkami), Al isn't
just a luxury; it's a necessity.

Fortified Security: Building Trust in a
Digital World

Security remains a top concern, with customers
vocal about fraud and data breaches. The
TribalScale team proposes enhancing your app
with biometric authentication (think fingerprint or
facial recognition), real-time fraud detection, and
virtual cards for safer transactions. Instant card
freeze/unfreeze options, already popular in apps
like Capital One, address the 74% of organizations
facing authentication complaints (Accenture). In an
era where trust is currency, these features are non-
negotiable.

Seamless Transactions: Convenience
at Your Fingertips

Contactless is king, and our TribalScale experts
recommend adding QR code payments and cardless
ATM withdrawals to your app. With QR payments
projected to hit $3 trillion by 2025 (Netguru) and

60% of consumers using digital wallets monthly
(Bankrate), these tools align with modern habits.
Convenience isn't just a perk—it's what keeps users
coming back.

In-App Support: Help When They
Need It

Why make customers call when they can chat? The
TribalScale team advocates for in-app customer
support via chatbots or live agents. With 54% of

US adults expecting to handle any financial task
through an app (Forrester), quick issue resolution

boosts satisfaction. Pair this with digital onboarding
for new accounts, and you've got a frictionless user
experience from start to finish.

Subscription Management: The
Hidden Gem

Here's an unexpected twist: managing recurring bills
and subscriptions. Our TribalScale team uncovered
this gem from user discussions on platforms like
Reddit, where customers lament the lack of tools to
track subscriptions directly in banking apps. While
rare—only a few like Capital One offer it—this feature
could set your app apart, addressing a real pain point
in 2025.

Why It Matters

The data is clear: mobile banking isn't just a trend—
it's the backbone of modern finance. Complaints
about usability, security, and missing features (The
Financial Brand) highlight gaps your app can fill. Our
TribalScale team’s suggestions blend cutting-edge
tech with customer-centric design, ensuring your
bank stays competitive in a crowded market.

Looking Ahead

As we launch Finscale
Magazine with TribalScale,
we're excited to bring

you insights like these

to shape the future of
fintech. Whether it's Al
personalization or a simple
subscription tracker, the
right features can turn
your mobile app into a
powerhouse. Ready to
innovate? Let's make 2025
the year your bank’s app
shines.
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The Tech

Your Bank or Insurance

Firm Can’t Ignore:

Kubernetes, Kafka, and the Power of Partnership

7 Sheetal Jaitly, CEO of TribalScale

Picture this: It's Black Friday, and your bank’s
mobile app is humming with millions of customers
checking balances, transferring funds, and applying
for loans—all in real time. Or imagine a hurricane
just hit, and your insurance firm is flooded with
claims, each needing instant processing to get
payouts to desperate policyholders. These aren't
hypothetical scenarios—they're the reality you

live as a senior technology leader in finance. The
pressure is relentless: keep systems up, secure,

and scalable while delivering seamless digital
experiences. Downtime costs millions, compliance
is non-negotiable, and customers won't wait.

At TribalScale, we've seen how two technologies—
Kubernetes and Kafka—are rewriting the rules for

banks and insurers, turning chaos into opportunity.
But here's the kicker: adopting them isn't a solo
act. You need a partner who gets your world. Let
me take you through the story of why these tools
matter, how they're already transforming financial
giants, and why TribalScale is the guide you didn'’t
know you needed.

The Heart of the Matter

Kubernetes and Kafka aren't just tech jargon—
they're your lifeline. Kubernetes, the open-

source container orchestration platform, is like

the conductor of a symphony, managing your
microservices so they scale, heal, and perform under
pressure. Kafka, the distributed streaming platform,
is the high-speed courier, delivering real-time data
across your systems with precision. Together, they
tackle the headaches you know too well: creaky
legacy systems, siloed data, and the demand for
instant everything.

From Vision to Victory: Real Stories of

Transformation

Let's start with a major North American bank we
partnered with—a name you'd recognize. Their
mobile banking app was buckling under demand.
Customers wanted instant balance updates and
fraud alerts, but their legacy infrastructure took
weeks to deploy updates, and outages were
frequent. Enter Kubernetes. We helped them
orchestrate a microservices architecture, cutting



deployment times from weeks to hours. When
Black Friday hit, the app scaled seamlessly, handling
a 300% traffic spike without a hiccup. Downtime
dropped by 40%, and customer satisfaction scores
soared. That's not just tech—it's trust regained.

Across the Atlantic, a European insurer faced a
different beast: claims processing after a flood.

Data poured in from adjusters, |oT sensors on
damaged properties, and customer portals—yet
their mainframes couldn't keep up. Kafka changed
the game. We built a streaming pipeline that synced
their legacy systems with a modern cloud setup,
processing claims in real time. What once took days
now took minutes. Policyholders got payouts faster,
operational costs fell by 30%, and the insurer became
the go-to for disaster coverage. That's not just
efficiency—it’s a lifeline for customers.

Then there's the trading floor of a global bank—not
ours, but a well-documented case. High-frequency
trading demands millisecond precision, with millions
of transactions per second. Kubernetes powers

their platform, dynamically scaling servers to match
market volatility, while Kafka streams market data
and trade confirmations in real time. Downtime?
Unheard of. Revenue? Up millions. It's a glimpse of
what's possible when these tools click.

The Payoff You Can’t Ignore

These stories aren’t outliers—they’re proof of what
Kubernetes and Kafka deliver:

Scalability That Breathes: Kubernetes scales
your apps with demand, no over-provisioning,
No panic. Peak times become your strength, not
your stress.

Real-Time Edge: Kafka turns data into action
instantly—think fraud detection that stops a
breach mid-transaction or analytics that spot a
customer’s next need.

Rock-Solid Resilience: Kubernetes self-heals,
restarting failed services; Kafka's fault tolerance

keeps data flowing. Your uptime becomes

legendary.

Future-Ready: These tools plug into Al,
blockchain, and cloud ecosystems, prepping you

for innovations like personalized premiums or

instant settlements.

Money Saved: One client slashed infrastructure
costs by 25% in six months with Kubernetes.
Efficiency isn’t just a buzzword—it's your bottom
line.

The Twist: You Don’t Have to Go It Alone

Here's where the story gets real. Kubernetes and
Kafka are game-changers, but they're not plug-and-
play. Misconfigure a Kubernetes cluster, and you're
down. Botch Kafka's tuning, and your data jams. In
finance, where security is sacred and compliance is
king—think FINRA, GDPR, or SOC 2—a misstep isn't
an option. You need a partner who's been there, who
knows the stakes.

That's TribalScale. We're not just technologists; we're
your co-pilots. We've walked banks and insurers
through this journey, from legacy mainframes to
cloud-native glory. With that North American bank,
we didn't just deploy Kubernetes—we assessed their
stack, trained their team, and built CI/CD pipelines
that stick. For the European insurer, we secured Kafka
with encryption and access controls that passed
every audit. Our playbook? Understand your pain,
tailor the tech, and stay until it sings.

The Call to Act

You're not alone in this revolution. Banks are using
Kubernetes for trading platforms that never sleep.
Insurers are tapping Kafka for telematics that
personalize premiums on the fly. The evidence

is clear: these technologies work. But the magic
happens with the right partner. At TribalScale, we've
done this—repeatedly, successfully. We'll guide you
from strategy to execution, ensuring your systems
don't just survive—they thrive.

So, let’s write your chapter. Whether it's modernizing
payments, streamlining claims, or building the next
big customer win, Kubernetes and Kafka are your
tools, and TribalScale is your team. Reach out today—
let's transform your tech, together.
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Digital

in Insurance:

times for claims and policy

issuance

Inconsistent customer

How Al s Revolutionizing Policy

experiences across
touchpoints

Document Generation

Higher operational costs
due to redundant manual
work

n the rapidly evolving landscape of the Increased risk of

insurance industry, digital transformation has human error in critical

emerged as not just a buzzword but a critical documentation
strategy for survival and growth. Insurance Limited scalability during

companies, traditionally seen as conservative and slow peak demand periods

to change, are now at a crossroads where embracing

technology isn't just an option—it's imperative. Digital transformation offers

a path to overcome these
The Digital Imperative in Insurance challenges, enabling insurers to
streamline operations, enhance
Insurance operations have long been characterized by customer satisfaction, and
manual processes, paper-heavy workflows, and siloed ultimately drive better business
systems. This traditional approach has resulted in: outcomes.




The Policy Document Challenge

At the heart of insurance operations lies the policy
document—a complex, legally binding agreement
that details coverage, exclusions, terms, and
conditions. Generating these documents has
historically been:

1. Time-consuming: Requiring multiple reviews
and approvals

2. Error-prone: With risks of inconsistent language
or missing clauses

3. Rigid: Making personalization difficult and
limiting responsiveness to market changes

4. Resource-intensive: Demanding significant staff
hours for creation and verification

For my friend in the insurance sector,
this pain point resonates deeply. Policy
document generation represents

a process ripe for Al-powered
transformation.

How Al is Transforming Policy
Document Generation

Artificial intelligence and its subsets—machine
learning, natural language processing, and intelligent
automation—are revolutionizing how insurance
policies are created, personalized, and delivered.

1. Automated Document Creation
Al systems can now generate complete policy

documents by:

» Pulling relevant information from multiple
systems and databases

» Applying business rules to ensure compliance
with regulations

» Selecting appropriate clauses based on the
specific insurance product

» Formatting documents according to brand
guidelines and best practices

This automation reduces what once took days to
mere minutes, with dramatically reduced error rates.

2. Intelligent Personalization

Modern consumers expect personalized experiences,
and insurance is no exception. Al enables:

» Dynamic policy language that adapts to
individual customer profiles

» Customized coverage recommendations based
on risk assessment

» Simplified language for complex clauses based
on customer preference

» Tailored explanations of benefits that highlight
relevant features

3. Compliance and Risk Management

Insurance is heavily regulated, with requirements
varying across jurisdictions. Al helps by:

» Automatically incorporating regulatory changes
into document templates

» Flagging potential compliance issues before
documents are finalized

» Maintaining audit trails of document changes
and approvals

» Ensuring consistent application of underwriting
guidelines

4. Integration with Customer Experience

Policy document generation doesn't exist in
isolation—it's part of the broader customer journey. Al
connects these dots by:

» Enabling omnichannel delivery of policy
documents

» Providing interactive document capabilities for
digital policies
» Offering real-time explanation of terms through

conversational Al

» Creating visual representations of coverage for
improved understanding

Real-World Implementation: A
Roadmap

For insurers like my friend's company looking to
implement Al-driven policy document generation,
here's a practical roadmap:
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Phase 1: Assessment and Planning » Claims Processing: Clearer policy language

leading to smoother claims resolution

» Audit existing document generation processes

_ . _ . N » Product Development: Quicker implementation
» Identify pain points and prioritize opportunities of new products and features

0 [EstElslish eleer miiles for sUceess » Distribution: Enabling agents and brokers with

» Select appropriate technology partners or instant policy generation capabilities
solutions

Phase 2: Pilot Implementation

Start with a single product line or policy type

Develop and train Al models on existing policy

cermpTies Overcoming

Test with a controlled group of policies and

scenarios Implementation
Gather feedback from users and stakeholders C h a I Ie n g es

Phase 3: Scaling and Integration

Digital transformation isn't without hurdles.

» Expand to additional product lines Common challenges include:

» Integrate with core insurance systems

Legacy System Integration

Implement feedback loops for continuous
improvement Many insurers operate on decades-old
core systems. Al solutions must bridge this

Train staff on new workflows and capabilities .
2 technology gap through APIs, middleware, or

Phase 4: Advanced Capabilities gradual system modernization.

» Implement predictive analytics for policy Data Quahty and ACCﬁSSlbﬂlty

customization Al thrives on data, but insurance data is often

Add multilingual support for diverse customer fragmented and inconsistent. Successful
bases implementation requires data cleanup and

. . /L. governance strategies.
Develop self-service document modification

capabyfties Change Management
Create APIs for partner integration

Employees accustomed to manual
processes may resist automation. Effective

change management, training, and clear

The Broader Impact on Insurance communication of benefits are essential.

Operations

Regulatory Considerations

Al-powered policy document generation is just one Insurance regulators may require transparency

facet of digital transformation in insurance. When in how Al generates documents. Explainability
implemented as part of a comprehensive strategy, it and audit capabilities must be built into

catalyzes improvements across the operation: solutions.

» Underwriting: Faster, more accurate risk
assessment

» Customer Service: Reduced queries about policy
terms and conditions



Looking Ahead: The Future of Insurance Documentation

As Al technology continues to evolve, we can anticipate further advancements
in policy document generation:

»

>

>

Blockchain-based smart contracts that automatically execute policy terms
Augmented reality experiences that visualize coverage in real-world contexts

Voice-activated policy summaries through virtual assistants

» Continuous policy adjustment based on loT and real-time risk data

CONCLUSION: FROM
DOCUMENT GENERATION TO
DIGITAL TRANSFORMATION

For my friend in the insurance sector, Al-powered policy document generation represents
not just an operational improvement but a gateway to broader digital transformation. By
starting with this concrete, high-impact area, insurers can demonstrate value quickly while

building momentum for more comprehensive changes.

The insurance companies that thrive in the coming decade will be those that view
documentation not as an administrative burden but as an opportunity to enhance customer
relationships, improve operational efficiency, and drive innovation. In this context, Al

isn't replacing the human element of insurance—it's augmenting it, allowing insurance
professionals to focus on adding value through judgment, creativity, and customer
connection.

The digital transformation journey in insurance isn't about technology for technology's

sake. It's about creating more responsive, efficient, and customer-centric organizations.
And for many insurers, that journey begins with something as seemingly mundane yet
fundamentally important as policy document generation.
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he fintech world in 2025 is buzzing with energy, and it's

not just the usual suspects making noise. A new wave of

startups is shaking up financial services with bold ideas,

jaw-dropping tech, and a knack for solving problems you
didn't even know existed. For CTOs, these companies aren’t just names
to watch—they're sparks of inspiration, pushing the boundaries of
what's possible and daring you to rethink your own strategies. Buckle up
as we dive into ten fintech trailblazers that are lighting up the industry
this year. Trust us, you'll want to steal a page from their playbook.

These 10 Finteh

Startups Are

Revolutionizing
2025

And CTOs Can't Afford to Miss Out

True Link: Protecting
the Vulnerable with
a Debit Card That
Cares

Imagine a debit card that
doesn't just spend—it
safeguards. True Link's
genius lies in its customizable
controls, designed for
people with dementia or
special needs. With 157,000
active cardholders and $30
million in revenue in 2024,
they're proving that fintech
can be both profitable and
profoundly human. CTOs,
take note: this is what
happens when tech meets
empathy—could your next
innovation prioritize trust
over transactions?

Parafin: Lending
Smarter with
Marketplace Magic

Forget credit scores—
Parafin's rewriting the
lending rulebook by tapping
into data from giants like
Walmart and Amazon. Their
secret sauce? Helping 25,000
small businesses snag loans
with $75 million in revenue to
show for it in 2024. This isn't
just lending; it's a masterclass
in using alternative data to
unlock opportunity. What
untapped datasets could you
harness to fuel your next big
move?
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Squire: Turning Barbershops
into Fintech Hubs

Barbershops might not scream “fintech,” but
Squire’s making them sing. With a platform
that handles bookings, payments, and more,
they processed $740 million in transactions
last year. It's niche, it's brilliant, and it's
growing fast. CTOs, this is your cue: find an
overlooked industry and own it—because the
smallest markets can hide the biggest wins.

Capchase: Funding Startups
Without Stealing Their Soul

Equity? Who needs it? Capchase is handing
startups cash based on recurring revenue,
no dilution required. Their tech zips through
data to deliver fast, founder-friendly
financing that's shaking up the VC game. It's
a reminder that innovation isn't just about
building—it's about empowering. How could
you rethink funding to supercharge your
ecosystem?

Lili: The Neobank Freelancers
Didn’t Know They Needed

Freelancers, rejoice—Lili's got your back with
a mobile banking app that tackles taxes,
tracks expenses, and speeds up cash flow. As
the gig economy explodes, Lili's riding the
wave with a product so slick it's practically
addictive. CTOs, here's the kicker: the future
is mobile, and the gig workers are waiting—
where's your play?

Uncapped: E-Commerce Cash
Without the Catch

Uncapped’s dropping jaws with revenue-
based financing that skips equity,
guarantees, and credit checks—just a flat
fee and a handshake. Online businesses
are eating it up, and Uncapped's proving
that simplicity can be revolutionary. CTOs,
imagine stripping your next product down
to its boldest, barest essentials—what could
you unleash?

Lumanu: Cash Flow for Creators, Straight
from the Smartphone

The creator economy’s booming, and Lumanu'’s cashing
in with a payments app that's as smooth as the content it
funds. From small fry to corporate giants, they're making
transactions effortless and financing accessible. This is
fintech with swagger—CTOs, how could you tap into the
creator craze and ride it to the top?

Zolve: Banking Across Borders Like It's
No Big Deal

Based in Bangalore, Zolve's tearing down walls for non-
US citizens, offering checking accounts and auto loans
stateside. It's a lifeline for immigrants and students,
wrapped in a neobanking bow. The lesson? Fintech
thrives when it bridges gaps—CTOs, what borders could
your tech cross next?

CapWay: Banking the Unbanked, One
App at a Time

CapWay's on a mission to bring underserved
communities into the financial fold with a digital banking
platform that's all about inclusion. It's not just noble—it’s
smart, tapping into a market legacy banks ignore. CTOs,
this is your wake-up call: the underserved are your next
frontier—how will you reach them?

Arthena: Art Investments, Al Style

Arthena’s using machine learning to turn the art market
into a data-driven goldmine. Their platform guides
investors with precision, making high culture a high-
return game. It's fintech with a creative twist—CTOs, what
wild, out-of-the-box market could your Al conquer next?

The Takeaway

These ten fintech startups aren't just making waves in
2025—they're rewriting the rules of the game. From

True Link's heartfelt debit cards to Arthena's Al art plays,
they're showing that innovation comes in all shapes

and sizes. For CTOs, the message is clear: inspiration is
everywhere, and the boldest ideas are already in motion.
So, what's your next move? These startups are daring you
to dream bigger—don't let them down.
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re you tired of being held hostage by
outdated legacy systems? Do you find
yourself drowning in the costs and
complexities of SaaS platforms that
no longer serve your needs? It's time to break free
and embrace a new era of custom solutions tailored
specifically for your business.

At TribalScale, we understand the challenges
companies face when it comes to technology.
Legacy systems are often expensive to maintain,
difficult to integrate with modern tools, and can
hinder innovation. SaaS platforms, while offering
convenience, can be inflexible, costly, and may not
fully align with your unique workflows. Chamath
recently on the ALL IN POD talked about this,
noting that we now even have whole departments
and roles that were created just to work with these
systems.
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That's where we come in.
TribalScale specializes in

building custom solutions
leveraging Al that address

your specific business needs.

We work closely with you to
understand your challenges,
goals, and workflows, and then
design and develop a solution
that fits seamlessly into your
operations.



Why Choose Custom Solutions?

© Cost-Effectiveness: While the upfront investment
in a custom solution might seem higher initially, it
can save you significant money in the long run. You
eliminate recurring Saas fees, reduce maintenance
costs, and avoid the hidden expenses associated
with trying to force-fit your processes into a pre-built
solution. Imagine achieving the same, or even better,
results at 10% of your current costs.

O Enhanced Efficiency: Custom solutions are
designed around your specific workflows,
eliminating unnecessary steps and streamlining
operations. This leads to increased productivity,
reduced errors, and improved employee satisfaction.

O Scalability and Flexibility: As your business grows
and evolves, your technology needs to keep pace.
Custom solutions are built to be scalable and
adaptable, ensuring they can handle your future
needs without requiring costly overhauls.

O Competitive Advantage: A custom solution can
be a powerful differentiator in the marketplace. It
allows you to innovate faster, respond to changing
customer demands more effectively, and create
unique experiences that set you apart from the
competition.

O Integration and Automation: Seamlessly integrate
your new custom solution with existing tools and
automate critical tasks, freeing up your team to
focus on higher-value activities.

O Data Ownership and Security: With a custom
solution, you own your data and have complete
control over its security. This is particularly important

The TribalScale Approach

At TribalScale, we take a collaborative and agile
approach to custom software development. Our process
is designed to ensure transparency, efficiency, and client
satisfaction at every stage.

1. Discovery and Planning: We begin by thoroughly

understanding your business, your challenges, and
your vision for the future. We conduct workshops,
interviews, and analyze your existing systems to

64

Design and Prototyping: Our experienced designers

create intuitive and user-friendly interfaces, ensuring
your solution is both visually appealing and easy

to navigate. We develop prototypes to validate
concepts and gather feedback early in the process.

Development and Testing: Our skilled engineers
use the latest technologies and best practices to
build robust and scalable solutions. We conduct
rigorous testing throughout the development
lifecycle to ensure quality and performance.

Deployment and Support: \We work closely with you
to ensure a smooth and seamless deployment. We
also provide ongoing support and maintenance to
ensure your solution continues to perform optimally.

Delivering Value to Business Units

Custom solutions built by TribalScale are designed to
drive tangible value to your business units. Here's how:

© Sales and Marketing: Improve lead generation,
automate marketing campaigns, and gain deeper
insights into customer behavior.

© Operations and Logistics: Streamline workflows,
optimize resource allocation, and enhance supply
chain visibility.

O Finance and Accounting: Automate financial
processes, improve reporting accuracy, and gain
better control over your finances.

© Human Resources: Enhance employee onboarding,
streamline performance management, and improve
communication across the organization.

Don't Just Survive, Thrive

In today's competitive landscape, businesses can't
afford to be held back by outdated technology. Custom
solutions empower you to innovate, adapt, and thrive.
TribalScale is your trusted partner in this journey. We
have a proven track record of delivering high-quality
custom solutions that help businesses achieve their
goals.

Ready to break free from legacy
systems and embrace a new era of
technology?

Contact TribalScale today to discuss your custom
solution needs. Let us help you unlock your full potential
and achieve lasting success.



Funding Innovation:

How Financial Institutions Can 1everage Public
and Private Grants

By Christina Tolosa 111

n today's rapidly evolving financial
landscape, innovation is not just a luxury—
it's a necessity. From integrating artificial
intelligence (Al) to adopting cloud-first
strategies, financial institutions in the U.S. are
under immense pressure to modernize while
balancing costs and regulatory compliance. Public
and private grants present a unigue opportunity
to fund these advancements, providing resources
to explore new technologies and transform
operations without overstretching budgets.

This blog explores how
U.S. financial institutions
can strategically tap into
grant funding to fuel their
innovation journeys.

Why Grant
Funding Matters

Innovation in the financial sector often requires
significant upfront investment, particularly in areas
like Al, machine learning, and blockchain. While
these technologies promise long-term returns,

the initial costs can be prohibitive, especially for
smaller or mid-sized institutions. Grants serve as

a critical bridge, allowing financial institutions

to test, pilot, and implement transformative
technologies with reduced financial risk.




Moreover, as fintech disruptors continue to push the
boundaries of customer experience and operational
efficiency, established players must keep pace.
Grants provide not only funding but also credibility,
signaling to customers and partners that the
institution is committed to innovation.

Public Grants:
Federal

and State
Opportunities

Federal Programs Supporting
Financial Innovation

© SBIR/STTR Grants: The Small Business
Innovation Research (SBIR) and Small Business
Technology Transfer (STTR) programs offer
funding for technology-driven projects that
align with federal priorities. Financial institutions
exploring Al, cybersecurity, or advanced
analytics should consider these opportunities

© NSF Innovation Corps (I-Corps): Focused on
translating research into practical applications,
this program can support institutions in
developing Al-driven solutions for fraud
detection or customer service optimization

State-Level
Programs

Many states have dedicated
funding pools for tech
innovation. For example:

© California’s Office of Innovation provides
grants to encourage the adoption of emerging
technologies

© New York State Innovation Venture Capital
Fund supports projects that enhance
economic development through tech-driven
advancements

Key
Considerations
for Federal and
State Grants

Eligibility often depends on the alignment of

your project with the grant’s focus areas, such

as promoting economic growth, improving
cybersecurity, or advancing digital transformation.
Clear articulation of ROI, scalability, and societal
impact can significantly improve your application’s
success.

Private Grants
and Corporate
Partnerships

Corporate Grant Programs

Leading tech companies often offer grants to
financial institutions willing to adopt their platforms
or ecosystems.

© AWS Activate for Startups: While geared
toward early-stage companies, mid-sized
financial institutions can leverage related
programs for cloud migration and Al projects.

© Google Al Impact Challenge: This program
funds innovative Al projects, particularly those
aimed at solving real-world problems.



Fintech
Collaboration
Opportunities

Collaborating with fintech startups can unlock joint
grant opportunities. For example, co-developing
solutions for predictive analytics or embedded
banking features can make your institution more
competitive while sharing the financial burden of
innovation.

How to Secure
Grant Funding

1. Research Thoroughly: Identify grants aligned
with your business goals. Platforms like Grants.
gov and state economic development websites
are excellent resources

2. Build a Compelling Case: Highlight how
your project addresses critical pain pointsin
financial services, such as latency reduction or
fraud prevention. Use data to support claims of
expected ROl and scalability

3. Leverage Expert Support: Engage consultants
or internal grant specialists to navigate the
application process and increase your chances
of approval

4. Plan for Transparency: Grants often require
rigorous tracking and reporting. Develop a clear
plan for measuring and communicating your

project’s impact

CTA

Success Stories
in Grant-Funded
Innovation

© Small Regional Bank Adopting Al-Driven
Fraud Detection: By securing a grant through
the Department of Homeland Security's SAFETY
Act program, a mid-sized bank was able to
deploy an Al-powered fraud detection tool,
reducing manual review processes by 40%

© Community Credit Union Streamlining Digital
Banking: Leveraging state-level funding in
Massachusetts, this institution modernized its
digital platforms, improving user satisfaction by
30% and attracting a younger demographic

Conclusion:
Innovate Smarter
with Grants

Grant funding is an underutilized yet highly
impactful tool for financial institutions aiming to
modernize. By strategically identifying and pursuing
these opportunities, institutions can reduce
financial risk, accelerate innovation, and position
themselves as leaders in an increasingly competitive
market.

Ready to explore grant funding opportunities for your institution? Let us help

you navigate the process and unlock resources to fuel your innovation journey.

Contact TribalScale today!






The AI-First
Digital Product
Manager in
Financial Services:

Avrehitecting the Future of Banking

The $447 Billion
Wake-Up Call

“Al will save banks $447 billion
annually by 2027—but only for
those who reinvent how they build

products.”

— Accenture

Picture this: A customer logs into their banking

app and is greeted not by a static dashboard, but by
an Al assistant that already knows they're planning

a home renovation. It offers a pre-approved loan,
suggests a savings plan tailored to their cash flow, and
flags a suspicious transaction in real time—all while
explaining its decisions in plain language.

This isn't a distant vision. It's the reality Al-first digital
product managers are creating today. At TribalScale,
we've partnered with global banks to turn these
possibilities into profit. Here's how the role of the PM is
evolving—and what it means for the future of finance.
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The AI-First PM: More Than a
Tech Lead—A Financial Architect

Gone are the days when product managers merely
prioritized backlogs. In banking, Al-first PMs are
strategic architects who:

» Translate business goals into Al solutions (e.g.,
reducing fraud losses by 30%).

» Navigate ethical minefields (e.g., bias in loan
approvals).

» Build trust through transparency (e.g., explaining
Al-driven credit decisions).

TribalScale's Framework for Success

Our work has crystallized a winning playbook for Al-
first PMs:

1. Start with the “Job to be Done” (JTBD)

Example: For a Top 5 U.S. Bank, TribalScale
identified that small businesses needed
faster invoice reconciliation. We built an Al
tool that reduced processing time by 70%
using computer vision and NLP

Key Question: “What financial job does the
customer need to accomplish, and how can
Al do it uniquely better?”

2. Embed Ethics into the Product DNA
TribalScale’s Al Ethics Checklist:

Audit training data for bias (e.g., credit
scoring models).

Partner with compliance teams to preempt
regulatory risks.

Use tools like LIME or SHAP to make Al
decisions interpretable.

3. Lead Cross-Functional “Al Squads”
TribalScale's PMs act as connectors between:

Data Scientists: Optimizing models for edge
cases (e.g., detecting deepfake voice fraud).

UX Designers: Designing interfaces that
“speak human” (e.g., explaining denied loans
in empathetic terms).

Risk Officers: Stress-testing Al outputs
against regulatory frameworks like the EU Al
Act.

5 Trailblazing Al Products in
Banking (And the PMs Behind
Them)

1. JPMorgan Chase’s COiIN: Turning Lawyers
into Strategists

What: An NLP engine that reviews 12,000
commercial contracts annually—a task that
once took 360,000 hours.

PM'’s Masterstroke: Integrating COiN into
legacy systems without disrupting workflows.
Result? Legal teams shifted from manual
reviews to strategic negotiations.

TribalScale Insight: Start small. COiN began
as a prototype for NDAs before scaling to
complex agreements.

2. Capital One’s Eno: The Genius Behind the
Scenes

What: An Al assistant that negotiates
subscription fees, tracks price hikes, and
blocks fraudulent charges.

PM's Hack: Used federated learning to train
models on decentralized data, preserving
customer privacy.

Result: 2.5 million users and a 20% drop in
subscription churn.

3. TS Client Planner: Wealth Management for
the Masses

What: An Al tool that analyzes spending
habits to recommmend personalized savings
goals.

TribalScale's Role: Combined Open Banking
APIs with reinforcement learning to refine
suggestions.

Outcome: 1.8 million users in Southeast
Asia, with 40% increasing savings within six
months.



4, HSBC's Al Fraud Detection: Saving $1B
Annually

What: Real-time transaction scoring that
reduced false positives by 40%.

PM's Edge: Collaborated with
cybersecurity teams to deploy anomaly
detection models that learn from global
fraud patterns.

5. RBC's Mortgage Al: Transparency as a
Feature

What: An Al system that approves
mortgages in minutes—and explains why
applications are rejected.

PM's Innovation: Built a Ul that highlights
key factors (e.g., debt-to-income ratio)
using explainable Al (XAl).

Result: 30% faster approvals and a 15%
drop in customer complaints.

3 Challenges Every AI-First PM
Must Conquer

1. Data Quality: The Silent Killer

“Bad data doesn't just slow Al—it can bankrupt
trust.”

TribalScale Fix: Use synthetic data to
mimic rare scenarios (e.g., novel fraud
patterns) without exposing real customer
data.

2. Regulatory Tightropes

The EU’s Al Act classifies credit scoring as “high
risk,” requiring rigorous documentation.

PM Strategy: Partner with legal teams to:
Map Al decision paths to audit trails.

Build “regulatory sandboxes” for testing.

3. The Explainability Paradox

When TD Bank deployed Al for investment advice,
users asked: “Why should | trust a black box?”

Solution: TribalScale designed a
dashboard that visualizes Al confidence
scores and key decision factors.

The Future: Where AI-First PMs
Are Headed

1. Generative Al for Hyper-Personalization

Imagine ChatGPT-style retirement planning

or Al-generated financial podcasts tailored
to your goals.

2. Quantum Machine Learning

Solving portfolio optimization in seconds,
not hours.

3. Embedded Finance

Al-powered credit scoring inside apps like
Shopify or WhatsApp.

Your Invitation to Lead

At TribalScale, we're helping banks transform into
Al-driven powerhouses. Here's how you can start:

1. Join Our Al Strategy Workshop

Align Al use cases with business goals (e.g.,

“Reduce fraud losses by 25% in 12 months”).

2. Download Our Ethical Al Toolkit

Frameworks for bias detection, model
monitoring, and regulatory compliance.

3. Build Your Al Squad

TribalScale's talent network connects you
with world-class data scientists, designers,
and Al PMs.

Let’s Build Your AI Future

Explore More

Al in Action: How TribalScale Built a Fraud
Detection Engine in 90 Days

From ChatGPT to Banking: The Rise of
Generative Al in Finance

Stay Ahead

Subscribe to TribalScale’s newsletter for cutting-

edge insights on Al, fintech, and product leadership.

TribalScale | Toronto | New York | Miami

contact@tribalscale.com | 1-416-800-0918
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Leaders Can Kickstart

Digital Transformation

he insurance industry is navigating a critical shift as customer demands
and digital disruptors challenge traditional models. According to Gartner,
91% of insurers plan to adopt artificial intelligence (Al) by 2026, and

cloud migration is becoming the foundation for agility and scalability.
Meanwhile, fragmented data systems, legacy processes, and the inability
to deliver seamless customer experiences continue to hinder progress.
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McKinsey research highlights that organizations
embracing digital transformation can reduce IT costs
by up to 40% and improve operational efficiency by
50%. To thrive in this competitive landscape, insurers
must modernize operations, leverage advanced
technologies, and align their strategies with evolving
customer needs.

Here's three actionable steps
to help insurers take their first
transformative steps in 2025:

Step 1:

Build the
Foundation with
Cloud Migration

Legacy systems create significant bottlenecks

for insurers, hindering scalability and limiting
innovation. Cloud migration is a critical first step to
overcoming these challenges, enabling better data
integration and providing a flexible infrastructure to
support advanced technologies like Al.

Why Cloud Migration is Essential
for Insurers

O Improved Scalability and Agility: Cloud
platforms streamline processes, enabling faster
claims handling and real-time access to critical
data.

© Cost Efficiency: According to McKinsey,
transitioning to cloud infrastructure can reduce
IT costs by up to 40%, allowing insurers to
allocate resources more effectively.

© Enhanced Customer Experience: Cloud systems
break down data silos, making it easier to deliver
personalized experiences and faster resolutions.

How to Start:

1. Assess Current Systems: Identify workflows, such
as claims processing or underwriting, that would
benefit most from cloud migration.

2. Prioritize Quick Wins: Migrate non-critical
systems like document storage or customer
portals to showcase early ROI.

3. Partner with Experts: Collaborate with
technology providers experienced in the
insurance industry to ensure a smooth migration.

Research Insight: Gartner
notes that insurers
adopting cloud-based
claims systems have
significantly reduced
processing times,
achieving cost savings
and improved customer
satisfaction.



Step 2:
Leverage Al to
Revolutionize
Insurance
Operations

Al is becoming indispensable for insurers
looking to enhance operational efficiency and
customer satisfaction. Al adoption has already
reached 49% in the insurance industry, with
fraud detection leading use cases, according to
Gartner.

Key AI Use Cases in Insurance

© Fraud Detection: Analyze claims data in
real time to identify anomalies and prevent
fraudulent activities.

Claims Automation: Streamline processes
to accelerate resolution times and reduce
errors.

Personalized Customer Engagement:
Predictive analytics enable tailored policies
and proactive support, improving customer
retention.

The Role of Data Quality in Al
Success:

Insurers with fragmented data systems

often struggle to implement Al effectively.
Consolidating customer and operational

data is critical to unlocking Al's full potential.
Clean, integrated data enables faster decision-
making and better predictions, which directly
impact customer experience and operational
performance.
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How to Start:

Focus on High-Impact Areas: Prioritize
processes like underwriting or claims
management where Al can deliver
immediate results.

Pilot a Specific Al Solution: Test the
effectiveness of Al tools such as fraud
detection or claims automation.

Ensure Data Quality: High-quality, clean
data is essential for maximizing Al's
potential.

Step 3: Develop
a Tangible
Roadmap for
Transformation

A structured roadmap is essential for ensuring
digital transformation efforts are successful.
Without clear priorities, insurers risk fragmented
initiatives that fail to deliver meaningful
outcomes.

What a Roadmap Should
Include:

1. Assessment of Current Systems: Evaluate
gaps and inefficiencies in processes and
data management.

Strategic Goals: Set measurable outcomes,
such as reducing claims processing times or
enhancing customer retention.

Phased Implementation: Begin with
foundational projects like cloud migration,
then scale Al adoption as initial results
demonstrate ROI.

Employee Enablement: Foster a culture of
innovation through training and leadership
alignment.
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Research Insight:

McKinsey's findings highlight that phased
digital transformation strategies can yield
up to a 50% improvement in operational
efficiency, with significant cost reductions
through better technology alignment and
process automation.

Free Workshop:
Build Your
Digital
Roadmap

To help insurers take the first step, we're
offering a free workshop tailored to your
company'’s needs.

In this session, we'll work
with your team to:

© Assess your current systems and
challenges.

© Explore how cloud migration and Al can
transform your operations.

© Develop a high-level roadmap for your
digital transformation journey.

How It Works:
© Duration: 1-2 hours.
© Format: Virtual or in-person.

© Outcome: A customized action plan to
guide your next steps.

Conclusion

The insurance industry
is at a crossroads. By
focusing on cloud
migration, leveraging
Al, and creating a clear
roadmap, insurers

can overcome legacy
challenges, improve
customer experiences,
and drive sustainable
growth. Clean data,
scalable systems, and
actionable strategies
are the foundation for
success in 2025 and
beyond.

Ready to take

the first step?
Contact us today

to schedule your
free workshop. Let's
build your roadmap
together.
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